ﬁ Entry 1 School Information

Created: 07/20/2017 » Last updated: 07/31/2017

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2017) or you may not be assigned

the correct tasks.

a. SCHOOL NAME AND BEDS# FUTURE LEADERS INSTITUTE CS (NYC CHANCELLOR)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER NYCDOE-Authorized Charter School

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION NYCCSD 3

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER

134 West 122nd

212-678-2868 212-666-2749
Street

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name John Harrison York
Title Executive Director

Emergency Phone Number (###-###-

S 601-291-8287

e. SCHOOL WEB ADDRESS (URL) futureleadersinstitute.org

f. DATE OF INITIAL CHARTER 01/2005
g. DATE FIRST OPENED FOR 07/2005
INSTRUCTION
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EMAIL ADDRESS

jyork@futureleadersi
nstitute.org



http://futureleadersinstitute.org/
mailto:jyork@futureleadersinstitute.org

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

Our mission is to deliver a rich and rigorous educational experience in order to develop academically
high-performing students with the leadership, character, and knowledge to achieve success in high
school and beyond by focusing on a culture of academic achievement, respect, self-discovery, and

community.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools

only)

KEY DESIGN ELEMENTS (Brief description of Key design elements are those general aspects of
the school that are innovative or unique to the school’s mission and goals, are core to the
school’s overall design, and are critical to its success. The design elements may include a
specific content area focus; unique student populations to be served; specific educational
programs or pedagogical approaches; unique calendar, schedule, or configurations of students
and staff; and/or innovative organizational structures and systems.

Variable 1 Rigorous Standards-based Curricula - All course curricula at
FLI are based on and aligned to the New York Common Core
Standards. Our coursework prepares students for high
school, college, and a career.

Variable 2 Formative and Summative Assessments - Students are
regularly assessed. Data from assessments drive instruction
and inform adjustments to the curriculum, if needed.
Assessments are also used to provide students, teachers,
and families with critical feedback on students' progress
throughout the year. FLI staff utilize the results of these
assessments to inform programmatic decision-making and
student placement in small group instruction.

Variable 3 Targeted Academic Interventions - Every FLI student
participates in daily small group instruction during the
regular school day to receive remedial or accelerated
instruction based on his or her specific needs. These needs
are identified through computer-based diagnostic
assessments, given three times per year. This period is
called "eagleTIME". We also provide Saturday instruction to
students identified as needing additional instructional time
from the results of our period benchmark assessments.

Variable 4 Supportive Environment for Social-Emotional Development -
FLI follows the Responsive Classroom approach to building a
positive school community and developing our students
socially and emotionally. All teachers, administrators and the
Student Affairs staff participate in Responsive classroom
techniques and structures.
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Variable 5

Variable 6

Variable 7

Variable 8
Variable 9

Variable 10

i. TOTAL ENROLLMENT ON JUNE
30, 2017

Professional Development - Staff are provided with weekly
Professional Development. Our weekly PD time is structured
to allow teachers to work in Professional Learning
Communities to collaboratively grow and develop in their
pedagogy to subsequently improve student achievement.

Extended Day and Year - After the instructional day ends at
2:30pm, our students participate in our Extended Day
program, which lasts until 4:45 pm. Additionally, all are
encouraged to participate in our 4 week Summer Academy
program which starts in July.

Enrichment Program - The Enrichment Program is part of our
Extended Day program in which students take exploratory
courses and Physical Education. Exploratory courses include
art, music, coding, dance, drumming, cooking, and yearbook.

(No response)
(No response)

(No response)

373

j- GRADES SERVED IN SCHOOL YEAR 2016-17

Check all that apply

Grades Served
kl. DOES THE SCHOOL
CONTRACT WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES

K 1,2, 3,45,6,7,8

No

Does the school maintain or operate multiple sites?

No, just one site.

3/6



12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD Grades School at Full  Facilities
Address Number Served at Capacity at Agreement
Site Site
Site 1
(same
134 West
as 122nd Street 2126782868 CSD 3 K-8 Yes DOE space
primary
site)
Site 2
Site 3

I12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address
School ) 1 Harrison York  212-678-2868 601-291-8287 york@futureleadersi
Leader nstitute.org
Operati Pamela Gonzalez- pgcortes@futurelead
onal 212-678-2868 601-291-8287 —
Cortes ersinstitute.org
Leader
Complia
nce Pamela Gonzalez- 212-678-2868 212-678-2868 quortgs@futurelead
Cortes ersinstitute.org
Contact
Complai Pamela Gonzalez cortes@futurelead
- pbacortes@futurelead
nt 212-678-2868 212-678-2868 —
Cortes ersinstitute.org
Contact
m1l. Is the school or are the Yes

school sites co-located?
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mailto:jyork@futureleadersinstitute.org
mailto:pgcortes@futureleadersinstitute.org
mailto:pgcortes@futureleadersinstitute.org
mailto:pgcortes@futureleadersinstitute.org

m2. Please list the terms of your current co-location.

Date school Is school If so, list year Is school If so, list the School at Full
will leave working with  expansion working with  proposed Capacity at
current co- NYCDOE to will occur. NYCDOE to space and Site
location expand into move to year planned
current separate for move
space? space?
Slt.e ! Not
(primar aoolicable No No Yes
y site) PP
Site 2
Site 3

nl. Were there any revisions to No
the school’s charter during the
2016-17 school year? (Please
include approved or pending
material and non-material

charter revisions).

o. Name and Position of John Harrison York, Executive Director; Katherine Brown,

Individual(s) Who Completed the President of the Board of Trustees
2016-17 Annual Report.

p- Our signatures below attest that all of the information contained herein is truthful
and accurate and that this charter school is in compliance with all aspects of its
charter, and with all pertinent Federal, State, and local laws, regulations, and rules.
We understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to sign your name).

Yes
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Signature, Head of Charter School

Signature, President of the Board of Trustees

Kbk N B

Date 2017/07/31

—

Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Last updated: 07/20/2017

1. NEW YORK STATE REPORT https://data.nysed.qgov/reportcard.php?
CARD vear=2016&instid=800000058358

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year one
will not yet have a School Report Card or

link to one. Please type "URL is not
available" in the space provided).
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https://data.nysed.gov/reportcard.php?year=2016&instid=800000058358

ﬁ Entry 3 Progress Toward Goals

Created: 10/24/2017 » Last updated: 10/30/2017

PROGRESS TOWARD CHARTER GOALS

The following tables reflect formatting in the online portal required for Board of Regents-authorized
charter schools and NYCDOE-authorized charter schools only. Schools should list Progress Toward Charter
Goals by August 1, 2017. If the goals are based on student performance data that the school will not
have access to before August 1, 2017 (e.g., the NYS Assessment results), please state this in the last
column. The information can be updated when available. Please complete and submit no later than

November 1, 2017.

1. ACADEMIC STUDENT PERFORMANCE GOALS

2016-17 Progress Toward Attainment of Academic Goals

Academic Student
Performance Goal

Goal

For each year of the
school’s renewal
charter term, the
percentage of the
school’s students
who score at or
above Level 3 on the

Academ New York State ELA

ic Goal examination must

1 exceed such
percentage for the
Community School
District (CSD) in
which the school is
located. (Relevant for
schools serving
grades 3-8)

For each year of the

Measure Used to
Evaluate Progress
Toward Attainment of

NYS ELA exam scores

Goal - Met or Not Met

Not Met

If Not Met, Describe
Efforts School Will
Take

While we did not
close the gap
completely with CSD
3, which has a
student population
much more affluent
than FLI's, we did
make some gains. We
will continue to build
upon this positive
momentum by
fostering teacher-to-
teacher learning and
collaboration,
utilizing technology
for small group and
differentiated
instruction, and
providing time for
remediation
throughout the
school year.

While we did not
close the gap
completely with the
City, which has a
student population
much more affluent



Academ
ic Goal
2

Academ
ic Goal
3

Academ
ic Goal
4

school’s renewal
charter term, the
percentage of the
school’s students
who score at or
above Level 3 on the
New York State ELA
examination must
exceed such
percentage for city.
(Relevant for schools
serving grades 3-8)

For each year of the
school’s renewal
charter term, the
percentage of the
school’s students
who score at or
above Level 3 on the
New York State
Mathematics
examination must
exceed such
percentage for the
Community School
District (CSD).
(Relevant for schools
serving grades 3-8)

For each year of the
school’s renewal
charter term, the
percentage of the
school’s students
who score at or
above Level 3 on the
New York State
Mathematics

NYS ELA exam scores

NYS Math exam
scores

NYS Math exam
scores
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Not Met

Not Met

Not Met

than FLI's, we did
make some gains. We
will continue to build
upon this positive
momentum by
fostering teacher-to-
teacher learning and
collaboration,
utilizing technology
for small group and
differentiated
instruction, and
providing time for
remediation
throughout the
school year.

While we did not
close the gap
completely with CSD
3, which has a
student population
much more affluent
than FLI's, we did
make some gains. We
will continue to build
upon this positive
momentum by
fostering teacher-to-
teacher learning and
collaboration,
utilizing technology
for small group and
differentiated
instruction, and
providing time for
remediation
throughout the
school year.

While we did not
close the gap
completely with the
City, which has a
student population
much more affluent
than FLI's, we did
make some gains. We
will continue to build
upon this positive
momentum by
fostering teacher-to-
teacher learning and



Academ
ic Goal
5

Academ
ic Goal
6

Academ
ic Goal
7

examination must
exceed such
percentage for city.
(Relevant for schools
serving grades 3-8)

Based on the
proficiency rates on
the New York State
ELA examination, the
school will
demonstrate positive
academic growth in
each year of the
charter term.
(Relevant for schools
serving grades 3-8)

Based on the
proficiency rates on
the New York State
Mathematics
examination, the
school will
demonstrate positive
academic growth in
each year of the
charter term.
(Relevant for schools
serving grades 3-8)

Where the school has
an eligible subgroup
population (deemed
as five or more
students) of English
language learners,
students with
disabilities, and/or
students eligible for
the free or reduced
price lunch program,
the school will
demonstrate positive
academic growth on
New York State ELA
examination
proficiency rates for
those applicable
populations in each

NYS ELA exam scores

NYS Math exam
scores

NYS ELA exam scores

3/10

Met

Met

Not Met

collaboration,
utilizing technology
for small group and
differentiated
instruction, and
providing time for
remediation
throughout the
school year.

This is partially met,
but that is not an
option in this
dropdown. We had
growth in FRPL
students, but not in
ELL and SPED
students. We are
continuing to focus
on developing our
push-in model to
deliver the
instruction that these
special populations of
students require. We
purchased 30 tablets
midway through the
school year and have
been piloting various



Academ
ic Goal
8

year of the charter
term. (Relevant for
schools serving
grades 3-8)

Where the school has
an eligible subgroup
population (deemed
as five or more
students) of English
language learners,
students with
disabilities, and/or
students eligible for
the free or reduced
price lunch program,
the school will
demonstrate positive
academic growth on
New York State
Mathematics
examination
proficiency rates for
those applicable
populations in each
year of the charter
term. (Relevant for
schools serving
grades 3-8)

NYS Math exam
scores

2. Do have more academic goals Yes

to add?

2016-17 Progress Toward Attainment of Academic Goals

Academ
ic Goal
9

Academic Student
Performance Goal

The school will
cultivate leadership
skills in our students
and will provide our
students with
leadership
opportunities through
measures such as
student participation
in social activism,

Measure Used to
Evaluate Progress
Toward Attainment of

Goal

Curriculum and

student activities

4/10

Not Met

Goal - Met or Not Met

Met

apps and programs
that could work for
these students and
supplement the in-
person instruction.

This is partially met,
but that is not an
option in this
dropdown. We had
growth in FRPL
students, but not in
ELL and SPED
students. We are
continuing to focus
on developing our
push-in model to
deliver the
instruction that these
special populations of
students require. We
purchased 30 tablets
midway through the
school year and have
been piloting various
apps and programs
that could work for
these students and
supplement the in-
person instruction.

If Not Met, Describe
Efforts School Will
Take



Academ
ic Goal
10

Academ
ic Goal
11

Academ
ic Goal
12

Academ
ic Goal
13

Academ
ic Goal
14

leadership training,
student government,
and community-
service activities.

For each year of the

school’s renewal

charter term, 100%

of its graduating 8th  Student Transfer
graders will place Records

into high schools with

at least a 75%

graduation rate.

For each year of the
school’s renewal
charter term, the
percentage of the
school’s students
who score at or
above Level 3 on the
New York State ELA NYS ELA exam scores
examination must
exceed such
percentage for the
home Community
School District of the
plurality of the
school’s students.

For each year of the

school’s renewal

charter term, the

percentage of the

school’s students

who score at or

above Level 3 on the

New York State NYS Math exam
Mathematics scores
examination must

exceed such

percentage for the

home Community

School District of the

plurality of the

school’s students.
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Met

Met

Met



Academ
ic Goal
15

Academ
ic Goal
16

3. Do have more academic goals No

to add?

4. ORGANIZATIONAL GOALS

2016-17 Progress Toward Attainment of Organizational Goals

Org Goal 1

Org Goal 2

Organizational Measure Used to
Goal Evaluate Progress

Each year, the
school will have an
average daily
student
attendance rate
greater than the
average for the
Community School ATS Records
District (CSD) of
location for
elementary and
middle schools
and the citywide
average for high
schools.

Each year, the
percentage of
students enrolled
on the last day of
the school year
that return the
following school
year will exceed
the rate of the ATS Records
Community School
District (CSD) of
location for
elementary and
middle schools
and the citywide
average for high

6/10

Goal - Met or Not
Met

Met

Met

If Not Met,
Describe Efforts
School Will Take



Org Goal 3

Org Goal 4

schools.

Each year, the
school will meet
any applicable
student
enrollment and
retention targets,
as prescribed by
the Board of
Regents, for
English language
learners, students
with disabilities,
and students
eligible for free
and reduced price
lunch.

In each year of the
charter term,
parents will
express
satisfaction with
the school’s
program, based on
the NYC DOE
School Survey. The
school will have a
percentage of
parents that
meets or exceeds
citywide averages
that agree or
strongly agree
with the key
questions
indicating
satisfaction
identified in the
NYC DOE Charter
Schools
Accountability
Handbook. The
school will only
have met this goal
if 50% or more
parents participate

ATS Records

NYC DOE Survey

7/10

Not Met

Met

We were not
provided with
enrollment and
retention targets
for ELL, SPED, or
FRPL. Our
enrollment
percentages for
ELL and FRPL is
ahead of our CSD.
SPED remains
within 2
percentage points.
We will continue to
backfill for all of
our grades and
seek to recruit and
retain SPED
students, along
with all students in
NYC.



in the survey.

In each year of the
charter term, staff
will express
satisfaction with
the school’s
program, based on
the NYC DOE
School Survey. The
school will have a
percentage of staff
that meets or
exceeds citywide
averages that
agree or strongly

Org Goal 5 agree with the key NYC DOE Survey Met
questions
indicating
satisfaction
identified in the
NYC DOE Charter
Schools
Accountability
Handbook. The
school will only
have met this goal
if 50% or more
staff participate in
the survey.

5. Do you have more Yes
organizational goals to add?

2016-17 Progress Toward Attainment of Organizational Goals

Organizational Measure Used to Goal - Met or Not If Not Met,
Goal Evaluate Progress  Met Describe Efforts
School Will Take

In each year of the
charter term,
students will
express
satisfaction with
the school’s
program, based on
the NYC DOE
School Survey. The
school will have a
percentage of
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Org Goal 6

Org Goal 7

Org Goal 8

Org Goal 9

Org Goal 10
Org Goal 11
Org Goal 12
Org Goal 13
Org Goal 14

Org Goal 15

parents that
meets or exceeds
citywide averages
that agree or
strongly agree

with the key NYC DOE Survey

questions
indicating
satisfaction
identified in the
NYC DOE Charter
Schools
Accountability
Handbook. The
school will only
have met this goal
if 50% or more
students
participate in the
survey. (Relevant
for schools serving
grades 6-12 only)

The Parent
Involvement
Committee will
promote and
facilitate active
participation in a PIC Minutes
vibrant school
community, as
evidenced by
meeting at least
once every term.

6. FINANCIAL GOALS

9/10

Met

Met



2016-17 Progress Toward Attainment of Financial Goals

Financial Goal 1

Financial Goal 2

Financial Goal 3

Financial Goal 4

Financial Goal 5

Financial Goals

Each year, the
school will
maintain a stable
cash flow as
evidenced by
having 60 days of
unrestricted cash
on hand reported
on their yearly
independent fiscal
audit.

Each year, the
school will operate
on a balanced
budget. A budget
will be considered
“balanced” if
revenues equal or
exceed
expenditures.

For each year of
the school’s
renewal charter
term, the school
will strategically
invest capital from
its reserve fund
into assets,
infrastructure,
programs and
other investments
in furtherance of
achieving the
school’s goals
related to absolute
performance and
academic growth.

Measure Used to

Evaluate Progress

Financial Records

Financial Records

Financial Records
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Goal - Met or Not

Met

Met

Not Met

Met

If Not Met,
Describe Efforts
School Will Take

The school ran a
planned deficit in
2016-17 and is
planning to do so
again in 2017-18
to invest in
student
achievement. Cash
flow continues to
remain stable.



ﬁ Entry 4 Expenditures per Child

Created: 07/18/2017 « Last updated: 07/31/2017

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal

performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2016-
17 Schedule of Functional Expenses) and divide by the year end FTE student enrollment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 7045736
Line 2: Year End FTE student enrollment 378

Line 3: Divide Line 1 by Line 2 18640

1/2


http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per
Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2016-17 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 158653
Line 2: Management and General Cost 0
(Column)

Line 3: Sum of Line 1 and Line 2 158653
Line 5: Divide Line 3 by the Year End 420

FTE student enrollment

Thank you.
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INDEPENDENT AUDITORS’ REPORT

To the Board of Trustees of
Future Leaders Institute Charter School

We have audited the accompanying financial statements of Future Leaders Institute
Charter School (a nonprofit organization), which comprise the statements of financial
position as of June 30, 2017 and 2016, and the related statements of activities and cash
flows for the years then ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audits. We conducted our audits in accordance with auditing standards generally
accepted in the United States of America. Those standards require that we plan and

perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors'
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity's internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.



L FUD dIRR

CERTIFED PLBLIC ACCOUNTERTS, LLP

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Future Leaders Institute Charter School as of June 30, 2017 and 20186,
and the changes in its net assets and its cash flows for the years then ended in accordance
with accounting principles generally accepted in the United States of America.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
October 5, 2017, on our consideration of Future Leaders Institute Charter School's internal
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the School’s internal control over financial

reporting and compliance.
Ko + Cann, R P

New York, New York
October 5, 2017



FUTURE LEADERS INSTITUTE CHARTER SCHOOL

STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2017 AND 2016

Assets
Current Assets
Cash and cash equivalents (Notes 1b and 7)
Investments (Notes 1c and 4)
Unconditional promises to give - unrestricted (Notes 1d and 3)
Resident student enroliment revenue receivable (Note 8)
Prepaid expenses and other current assets
Total Current Assets

Property and equipment (Notes 1e and 5)
Escrow deposit (Note 6d)

Total Assets

Liabilities and Net Assets
Liabilities
Accounts payable and accrued expenses
Salaries, payroll taxes and benefits payable
Accrued pension liability (Note 6b)
Total Liabilities

Commitments and Contingencies (Notes 6 and 10)

Net Assets
Unrestricted
Board designated (Note 2)
Other
Total Net Assets

Total Liabilities and Net Assets

See notes to financial statements.

2017 2016
$1,7569,365 $3,087,310
1,427,037 1,021,722
236,812 135,453
55,353 1,361
2,239 2,090
3,480,806 4,247 936
202,715 57,746
70,000 75,000
$3,753,521 $4,380,682
$ 315,846 $ 266,853
586,429 443 144
805,439 880,268
1,707,714 1,590,265
575,000 575,000
1,470,807 2,215,417
2,045,807 2,790,417
$3,753,521 $4,380,682




FUTURE LEADERS INSTITUTE CHARTER SCHOOL

STATEMENTS OF ACTIVITIES

YEARS ENDED JUNE 30, 2017 AND 2016

Revenues and Other Support
Public School District - Resident student
enroliment (Note 8)
Federal grants
New York State grants
Contributions
Donated services and materials (Note 9)
Interest and other income

Total Revenues and Other Support

Expenses

Program Services
General education services
Special education services
Other program

Supporting Services
Management and general
Fundraising and special events

Total Expenses

Decrease in net assets
Net assets, beginning of year

Net Assets, End of Year

See notes to financial statements.

2017 2016
$5,721,844 $5,764,168
177,723 264,972
291,529 88,365
70,986 51,699
7,995 115,650
32,713 10,219
6,302,790 6,295,073
4,969,292 5,373,805
1,164,528 890,673
561,416 -
360,022 421,191
2,142 -
7,047,400 6,685,669
(744,610) (380,596)
2,790,417 3,181,013
$2,045,807 $2,790,417




FUTURE LEADERS INSTITUTE CHARTER SCHOOL
STATEMENTS OF CASH FLOWS

YEARS ENDED JUNE 30, 2017 AND 2016

2017 2016
Cash Flows From Operating Activities
Decrease in net assets $ (744,610) $ (390,596)
Adjustments to reconcile decrease in net assets
to net cash used by operating activities:
Depreciation 120,678 74,217
Realized and unrealized losses on sale of equities 376 -
(Increase) decrease in:
Unconditional promises to give (101,359) (53,440)
Resident student enroliment revenue receivable (53,992) (1,361)
Prepaid expenses and other current assets (149) 40,780
Escrow account 5,000 -
Increase (decrease) in:
Accounts payable and accrued expenses 48,993 17,362
Salaries, payroll taxes and benefits payable 143,285 (65,644)
Accrued pension liability (74,829) 51,503
Deferred resident student enroliment revenue - (12,399)
Net Cash Used By Operating Activities (656,607) (339,578)
Cash Flows From Investing Activities
Purchase of certificates of deposit (1,426,415) (1,005,408)
Maturity of certificates of deposit 997 421 736,092
Proceeds from sale of equities 23,303 -
Purchase of property and equipment (265,647) (4,548)
Net Cash Used By Investing Activities (671,338) (273,864)
Net decrease in cash and cash equivalents (1,327,945) (613,442)
Cash and cash equivalents, beginning of year 3,087,310 3,700,752
Cash and Cash Equivalents, End of Year $1,759,365 $3,087,310

See notes to financial statements.




FUTURE LEADERS INSTITUTE CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2017 AND 2016

Note 1- Organization and Summary of Significant Accou nting Policies

a-

Organization
Future Leaders Institute Charter School ("FLICS”) is an education corporation

formed to operate a conversion charter school in accordance with an agreement
with the Board of Regents of the University of the State of New York under a
renewal charter valid for a term of three years expiring June 30, 2019.

FLICS believes that strong teaching in a caring environment, combined with an
intensive and extensive school day, empowers today’s children to be the leaders of
tomorrow. The mission is to expand opportunities for students who historically have
had limited access to rigorous academic instruction, and to empower them to make
informed, deliberate decisions so that they may lead socially responsible,
productive lives. FLICS fuffills this mission by offering an innovative, academically

rigorous learning community where students of all ability levels can meet academic
success.

Cash and Cash Equivalents
For purposes of the statement of cash flows, FLICS considers all highly liquid debt
instruments, including money market funds, to be cash equivalents.

Investments

At June 30, 2017, investments consist of certificates of deposit stated at fair value,
which approximate cost. At June 30, 2016, investments consist of certificates of
deposit and equities stated at fair value, which approximate cost. All the
investments held by FLICS are classified within Level 1 (prices in active markets for
identical assets or liabilities) of the fair value hierarchy.

Contributions and Unconditional Promises to Give

Contributions are recognized when the donor makes a promise to give FLICS, that
is, in substance, unconditional. Contributions that are restricted by the donor are
reported as increases in unrestricted net assets if the restrictions expire in the fiscal
year in which the contributions are recognized. All other donor-restricted
contributions are reported as increases in temporarily or permanently restricted net
assets depending on the nature of the restrictions. When a restriction expires,
temporarily restricted net assets are reclassified to unrestricted net assets.

Property and Equipment

Property and equipment are stated at cost and are being depreciated using the
straight-line method over the estimated useful lives of the assets.

Financial Statement Presentation

FLICS is required to report information regarding its financial position and activities
according to three classes of net assets: unrestricted net assets, temporarily
restricted net assets and permanently restricted net assets.




FUTURE LEADERS INSTITUTE CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2017 AND 2016

Note 1 - Organization and Summary of Significant Accounting Policies (continued)

g - Estimates
The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

h - Tax Status
FLICS is a not-for-profit organization exempt from federal income taxes under
Section 501(c)(3) of the Internal Revenue Code and has been designated as an
organization which is not a private foundation.

i - Subsequent Events
FLICS has evaluated subsequent events through October 5, 2017, the date that the
financial statements are considered available to be issued.

Note 2 - Board Designated Net Assets

Board designated net assets represent additional funds held in reserve.

Note 3 - Unconditional Promises to Give

Unconditional promises to give are due within one year. Uncollectible promises are
expected to be insignificant.

Note 4 - Investments

Investments consist of the following as of June 30:

2017 2016
Certificates of deposit $1,427,037 $ 998,043
Equities - 23,679

$1.427,037 $1.021,722



Note 5 -

Note 6 -

FUTURE LEADERS INSTITUTE CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2017 AND 2016

Property and Equipment

A summary of property and equipment at June 30, 2017 and 2016 is as follows:

Life 2017 2016

Computer equipment 3 years $365,845 $337,835
Furniture and other office equipment 5-7 years 32,275 167,688
Software 3 years - 83,471
Website 3 years - 18,854
Gym equipment 10 years - 20,181
398,120 628,029
Less: Accumulated depreciation (195.405) (570.283)
$202.715 § 57.746

Depreciation expense for the years ended June 30, 2017 and 2016 was $120,678 and
$74,217, respectively.

Commitments and Contingencies

a - The school is co-located with P.S. 242 in a New York City Department of Education
facility at no charge. The school also receives custodial services, school safety

services, and utilities at no charge. The school is unable to determine a value for
the space.

b - FLICS is obligated to make employer contributions into the Teachers Retirement
System (“TRS") of the City of New York. This accrued pension expense for 2017
and 2016 is an estimate subject to adjustment by the TRS.

c - Government supported projects are subject to audit by the applicable granting
agency.

d - As part of an agreement with the DOE, FLICS has established an escrow account
of $70,000 mandated to pay for legal and audit expenses that would be associated
with a dissolution, should it occur.

e- As a conversion charter school, FLICS is a unionized school and as such is
required to follow the union contract agreed upon between the United Federation of
Teachers union (“UFT"), the Council of School Supervisors and Administrators
(“CSA") and the City of New York.



Note 7 -

Note 8 -

Note 9 -

Note 10 -

Note 11 -

FUTURE LEADERS INSTITUTE CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2017 AND 2016

Concentration of Credit Risk

FLICS maintains cash balances at several banks in New York City insured by the
Federal Deposit Insurance Corporation.

Resident Student Enrollment

FLICS' per pupil allocation is determined by the New York State Department of
Education using New York State’s charter school funding formula.

Donated Services and Materials

FLICS received donated program services and materials with a value of $7,995 and
$115,650 for the years ended June 30, 2017 and 2016, respectively.

Teacher Salaries

As a result of the UFT and CSA collective bargaining agreements that were ratified in
2014 after the expiration of the previous agreements in 2009, FLICS is subject to
retroactive salary increases and related payments due to all eligible UFT and CSA
members. These payments began in 2015 and will continue through 2021. The school
has calculated an estimate of the total contingent liability to be approximately $770,000
but will only be paid to individuals who are members of the UFT or the CSA and
employed by FLICS (or are eligible retirees under the applicable collective bargaining
agreement) at the time of payment. Such payments are being issued as mandated by
the UFT and CSA over six years which began in October 2015.

Functional Allocation of Expenses

The costs of providing the various program and supporting services has been
summarized on a functional basis in the statement of activities. Accordingly, certain
costs have been allocated among the programs and the supporting services benefited.
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INDEPENDENT AUDITORS’ REPORT
ON SUPPLEMENTARY INFORMATION

To the Board of Trustees of
Future Leaders Institute Charter School

We have audited the financial statements of Future Leaders Institute Charter School as of
and for the years ended June 30, 2017 and 2016, and our report thereon dated October 5,
2017, which expressed an unmodified opinion on those financial statements, appears on
pages 1 and 2. Our audits were conducted for the purpose of forming an opinion on the
financial statements as a whole. The Schedule of Functional Expenses for the year ended
June 30, 2017 with comparative totals for 2016 is presented for purposes of additional
analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information
has been subjected to the auditing procedures applied in the audits of the financial
statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the information is fairly stated in all material respects in relation

to the financial statements as a whole.
o‘ég ¥ Cann, P

New York, New York
Qctober 5, 2017
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Trustees of
Future Leaders Institute Charter School

We have audited, in accordance with the auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States,
the financial statements of Future Leaders Institute Charter School (a nonprofit
organization), which comprise the statement of financial position as of June 30, 2017, and
the related statements of activities, and cash flows for the year then ended, and the

related notes to the financial statements, and have issued our report thereon dated
October 5, 2017.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Future
Leaders Institute Charter School’s internal control over financial reporting (internal control)
to determine the audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Future Leaders Institute Charter School's
internal control. Accordingly, we do not express an opinion on the effectiveness of the
Organization's internal control.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, misstatements on a timely basis. A material
weakness is a deficiency, or a combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by
those charged with governance.

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal
control that might be material weaknesses or significant deficiencies. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we

consider to be material weaknesses. However, material weaknesses may exist that have
not been identified.

13
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CERTIFED PLBLIC ACCOUNTBEMTS, LLP

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Future Leaders Institute Charter
School’s financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Organization's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Organization's
internal control and compliance. Accordingly, this communication is not suitable for any other

ik
o v Cann, R P

New York, New York
October 5, 2017
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ﬁ Entry 6d Additional Financial Docs
Last updated: 10/24/2017
The additional items listed below should be uploaded if applicable. Please explain the reason(s) if the
items are not included. Examples might include: a written management letter was not issued; the school
did not expend federal funds in excess of the Single Audit Threshold of $750,000; the corrective action

plan will be submitted by the following date (should be no later than 30 days from the submission of the
report); etc.

1. Management Letter

(No response)

Explanation for not uploading There is no Management Letter.

the Management Letter.

2. Form 990

https://nysed-cso-reports.fluidreview.com/resp/11907567/FINDgRIBTE/

Explanation for not uploading (No response)
the Form 990.

3. Federal Single Audit

Note: A copy of the Federal Single Audit must be filed with the Federal Audit Clearinghouse. Please refer
to OMB Uniform Guidelines for the federal filing requirements.

(No response)

Explanation for not uploading There is no Federal Single Audit.
the Federal Single Audit.

4. CSP Agreed Upon Procedure Report
(No response)

Explanation for not uploading There is no CSP Agreed Upon Procedure Report.

the procedure report.

5. Evidence of Required Escrow Account

https://nysed-cso-reports.fluidreview.com/resp/11907567/pN6HONalce/

1/2


https://nysed-cso-reports.fluidreview.com/resp/11907567/FlNDqRIBTE/
https://nysed-cso-reports.fluidreview.com/resp/11907567/pN6H0Nalce/

Explanation for not uploading (No response)
the Escrow evidence.

6. Corrective Action Plan

A Corrective Action Plan for Audit Findings and Management Letter Recommendations, which must
include:

a. The person responsible

b. The date action was taken, or will be taken
c. Description of the action taken

d. Evidence of implementation (if available)

(No response)

Explanation for not uploading There is no need for a corrective action plan.

the Corrective Action Plan.

2/2



m 990

Return of Organization Exempt From Income Tax

OMB No. 1545-0047

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations) 20 1 5

Department of the Treasury
Internal Revenue Service

P> Do not enter social security numbers on this form as it may be made public.
P> Information about Form 990 and its instructions is at www.irs.gov/form990.

Open to Public
Inspection

A For the 2015 calendar year, or tax year beginning JUL 1, 2015 andending JUN 30, 2016
B Check if C Name of organization D Employer identification number
wplebls | FUTURE LEADERS INSTITUTE
ownge | CHARTER SCHOOL
’c\‘ﬁgze Doing business as 20-2633976
e Number and street (or P.0. box if mail is not delivered to street address) Room/suite | E Telephone number
fra, | 134 WEST 122ND STREET 212-678-2868
;etrergm_ City or town, state or province, country, and ZIP or foreign postal code G Gross receipts $ 6 ’ 179 ’ 423.
Amended] NEW YORK, NY 10027 H(a) Is this a group return
ﬁgr?“.ca- F Name and address of principal officerJOHN HARRISON YORK for subordinates? |:|Yes No
pending SAME AS C ABOVE H(b) Are all subordinates included?:lYeS l:l No

I Tax-exempt status: [X] 501(c)(3) [ ] 501(c) (

)< (insertno.) [__| 4947(a)(1)or | 527

J Website: p WWW . FUTURELEADERSINSTITUTE . ORG

If "No," attach a list. (see instructions)
H(c) Group exemption number P>

K Form of organization: [ X | Corporation [ [ Trust [ ] Association [ ] Other >

| L Year of formation: 20 0 5[ M State of legal domicile: NY

[Part I| Summary

g 1 Briefly describe the organization’s mission or most significant activities: SEE SCHEDULE O
c
g 2 Check this box P> I_l if the organization discontinued its operations or disposed of more than 25% of its net assets.
3 | 3 Number of voting members of the governing body (Part VI, line1a) 3 10
g 4 Number of independent voting members of the governing body (Part VI, line1b) . 4 10
$ | 5 Total number of individuals employed in calendar year 2015 (Part V, line2a) . . . . . . 5 89
g 6 Total number of volunteers (estimate if necessary) 6 15
E 7 a Total unrelated business revenue from Part VIII, column (C), line 12 . 7a 0.
b Net unrelated business taxable income from Form 990-T, line 34 ... 7b 0.
Prior Year Current Year
o | 8 Contributions and grants (Part VIIl, line 1h) 466,718. 405,036.
g 9 Program service revenue (Part VIII, line 2Q) 5,926,728. 5,764,168.
é 10 Investment income (Part VIII, column (A), lines 3, 4,and 7d) . 18,904. 10,219.
11 Other revenue (Part VIII, column (A), lines 5, 6d, 8¢, 9c, 10c, and 11e) 23,863. 0.
12 Total revenue - add lines 8 through 11 (must equal Part VI, column (A), line 12) ......... 6,436,213. 6,179,423.
13 Grants and similar amounts paid (Part IX, column (A), lines1-3) 0. 0.
14 Benefits paid to or for members (Part IX, column (A), line4) 0. 0.
@ | 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) _ . 5,124,279. 5,232,125.
2 | 16a Professional fundraising fees (Part IX, column (A), line11e) 0. 0.
§ b Total fundraising expenses (Part IX, column (D), line 25) P> 0.
W 117 Other expenses (Part IX, column (A), lines 11a-11d, 11f24e) . . . ... 1,084,674. 1,337,894,
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line25) . . .. 6,208,953. 6,570,019.
19 Revenue less expenses. Subtract line 18 fromline 12 ... 227,260. -390,596.
58 Beginning of Gurrent Year End of Year
‘oﬁc—% 20 Totalassets (Part X, line 16) 4,780,456. 4,380,682.
<5| 21 Totalliabilities (Part X, ne 26) 1,599,443. 1,590,265.
éé 22 Net assets or fund balances. Subtract line 21 fromline20 .............................o.o... 3,181,013. 2,790,417.

Part Il | Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

} Signature of officer

Date

Sign
Here RUDOLPH AUSTIN, TREASURER
Type or print name and fitle
Print/Type preparer's name Preparer's signature Date Check L[] PTIN
Paid  |[CHRIS BELLANDO rempos [P00541714

Preparer |Firm'sname p LUTZ AND CARR, CPAS LLP FrmsEINp 13-1655065
Use Only [Firm'saddresspm 300 EAST 42ND STREET

NEW YORK, NY 10017 Phonen0.212-697-2299
May the IRS discuss this return with the preparer shown above? (see instructions) ... ILI Yes I_l No
532001 12-16-15  LHA For Paperwork Reduction Act Notice, see the separate instructions. Form 990 (2015)



FUTURE LEADERS INSTITUTE

Form 990 (2015) CHARTER SCHOOL 20-2633976 page?2
Part lll | Statement of Program Service Accomplishments
Check if Schedule O contains a response or note to any lineinthis Part Wl ...

1 Briefly describe the organization’s mission:

SEE SCHEDULE O

2  Did the organization undertake any significant program services during the year which were not listed on

the prior Form 990 or O00-BZ2 |:|Yes No
If "Yes," describe these new services on Schedule O.
3 Did the organization cease conducting, or make significant changes in how it conducts, any program services? . |:|Yes No

If "Yes," describe these changes on Schedule O.

4  Describe the organization’s program service accomplishments for each of its three largest program services, as measured by expenses.
Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others, the total expenses, and
revenue, if any, for each program service reported.

4a (Code: ) (Expenses$ 6 ’ 1 4 8 ’ 8 2 8 e including grants of $ ) (Revenue$ 5 ’ 7 6 4 I 1 6 8 ° )
CORE ACADEMICS: FLI PROVIDES RIGOROUS ACADEMIC INSTRUCTION THROUGH THE
USE OF EFFECTIVE INSTRUCTIONAL STRATEGIES. OUR TEACHERS FOLLOW
ASSESSMENT-DRIVEN INSTRUCTION BASED ON FORMAL AND INFORMAL EVALUATIONS
OF INDIVIDUAL STUDENTS' ACADEMIC NEEDS AND STRENGTHS. FLI'S CORE
PROGRAM INCLUDES LITERACY, MATHEMATICS, SOCIAL STUDIES, AND SCIENCE.
CERTAIN STUDENTS ALSO RECEIVE COUNSELING AS A PART OF THE CORE PROGRAM.
EXTENDED DAY: ALL STUDENTS IN GRADE KINDERGARTEN THROUGH 8TH HAVE THE
OPPORTUNITY TO PARTICIPATE IN OUR EXTENDED DAY PROGRAM WHICH PROVIDES
ENRICHING CLASSES FROM 2:30PM TO 4:45PM. THE EXTENDED DAY PROGRAM
PROVIDES STUDENTS WITH EXPOSURE TO THE PERFORMING ARTS, VISUAL ARTS,
AND PHYSICAL EDUCATION, WHILE BUILDING ON STUDENTS' CHARACTER,
SELF-DISCIPLINE, AND SELF-ESTEEM.

4b (Code: ) (Expenses $ including grants of $ ) (Revenue $ )

4c (Code: ) (Expenses $ including grants of $ ) (Revenue $ )

4d Other program services (Describe in Schedule O.)

(Expenses $ including grants of $ ) (Revenue $ )
4e Total program service expenses P> 6 ’ 148 ’ 828.
Form 990 (2015)
532002
12-16-15
2

16150201 759420 5365 2015.05030 FUTURE LEADERS INSTITUTE CH 5365 1



FUTURE LEADERS INSTITUTE
Form 990 (2015) CHARTER SCHOOL 20-2633976  page3
[ Part IV | Checklist of Required Schedules

Yes | No
1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)?
If "Yes," complete Schedule A 1 | X
2 s the organization required to complete Schedule B, Schedule of Contributors? 2 X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates for
public office? If "Yes," complete Scheaule C, Part! 3 X
4 Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h) election in effect
during the tax year? If "Yes," complete Schedule C, Part Il 4 X
5 Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues, assessments, or
similar amounts as defined in Revenue Procedure 98-197? If "Yes," complete Scheaule C, Partiti 5 X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right to
provide advice on the distribution or investment of amounts in such funds or accounts? If "Yes," complete Schedule D, Part | 6 X
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If "Yes," complete Schedule D, Parti 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? If "Yes," complete
Schedule D, Partill 8 X
9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability, serve as a custodian for
amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or debt negotiation services?
If "Yes," complete Schedule D, Partlv 9 X
10 Did the organization, directly or through a related organization, hold assets in temporarily restricted endowments, permanent
endowments, or quasi-endowments? If "Yes," complete Schedule D, PartV 10 X
11 If the organization’s answer to any of the following questions is "Yes," then complete Schedule D, Parts VI, VI, VIII, IX, or X
as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? If "Yes," complete Schedule D,
Part Ve 11a| X
b Did the organization report an amount for investments - other securities in Part X, line 12 that is 5% or more of its total
assets reported in Part X, line 16? If "Yes," complete Schedule D, Part VIl 11b X
¢ Did the organization report an amount for investments - program related in Part X, line 13 that is 5% or more of its total
assets reported in Part X, line 16? If "Yes," complete Schedule D, Part VIll 11c X
d Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of its total assets reported in
Part X, line 16? If "Yes," complete Schedule D, PartIX 11d X
e Did the organization report an amount for other liabilities in Part X, line 257 If "Yes," complete Schedule D, Part X 11e | X
f Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses
the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes," complete Schedule D, Part X 11f X
12a Did the organization obtain separate, independent audited financial statements for the tax year? If "Yes," complete
Schedule D, Parts Xland XIl 12a | X
b Was the organization included in consolidated, independent audited financial statements for the tax year?
If "Yes," and if the organization answered "No" to line 12a, then completing Schedule D, Parts Xl and Xll is optional 12b X
13 Is the organization a school described in section 170(b)(1)(A)(i)? If "Yes," complete Scheaulee 13 | X
14a Did the organization maintain an office, employees, or agents outside of the United States? 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,
investment, and program service activities outside the United States, or aggregate foreign investments valued at $100,000
or more? If "Yes," complete Schedule F, Partsland IV 14b X
15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or for any
foreign organization? If "Yes," complete Scheaule F, Parts llandtv 15 X
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? If "Yes," complete Schedule F, Parts il andiv.......... 16 X
17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,
column (A), lines 6 and 11e? If "Yes," complete Schedule G, Part! 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII, lines
1c and 8a? If "Yes," complete Scheadule G, Part!l 18 X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? If "Yes,"
complete Schedule G, Part Il 19 X
Form 990 (2015)
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FUTURE LEADERS INSTITUTE
Form 990 (2015) CHARTER SCHOOL 20-2633976  page4
[ Part IV | Checklist of Required Schedules (continued)

Yes | No
20a Did the organization operate one or more hospital facilities? If "Yes," complete Schedule H . .. 20a X
b If "Yes" to line 20a, did the organization attach a copy of its audited financial statements to this return? 20b
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part IX, column (A), line 1? If "Yes," complete Schedule I, Partslandll 21 X
22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on
Part IX, column (A), line 2? If "Yes," complete Scheaule I, Partsland i 22 X

23 Did the organization answer "Yes" to Part VII, Section A, line 3, 4, or 5 about compensation of the organization’s current
and former officers, directors, trustees, key employees, and highest compensated employees? If "Yes," complete
ScheduleJ 23 | X

24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of the
last day of the year, that was issued after December 31, 20027 If "Yes, " answer lines 24b through 24d and complete
Schedule K. If "No", go to line 25a 24a X

b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b

¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease
ANY LA EXEIMDt DONAS Y 24c

d Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during the year? 24d
25a Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in an excess benefit

transaction with a disqualified person during the year? If "Yes," complete Schedule L, Part | 25a X

b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? If "Yes," complete
Schedule L, Part | 25b X

26 Did the organization report any amount on Part X, line 5, 6, or 22 for receivables from or payables to any current or
former officers, directors, trustees, key employees, highest compensated employees, or disqualified persons? If "Yes,"
complete Schedule L, Partil 26 X

27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial
contributor or employee thereof, a grant selection committee member, or to a 35% controlled entity or family member

of any of these persons? If "Yes," complete Schedule L, Part Ill 27 X
28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV
instructions for applicable filing thresholds, conditions, and exceptions):
a A current or former officer, director, trustee, or key employee? If "Yes," complete Schedule L, Partiv.-.. 28a X
b A family member of a current or former officer, director, trustee, or key employee? If "Yes," complete Schedule L, Part IV 28b X
¢ An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was an officer,
director, trustee, or direct or indirect owner? If "Yes," complete Schedule L, Part IV 28c X
29 Did the organization receive more than $25,000 in non-cash contributions? If "Yes," complete Schedule M 29 X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? If "Yes," complete ScheduleM 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations?
If "Yes," complete Schedule N, Part! 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets?/f "Yes," complete
Schedule N, Partll 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301.7701-3? If "Yes," complete Schedule R, Part/ 33 X
34 Was the organization related to any tax-exempt or taxable entity? If "Yes," complete Schedule R, Part Il, Ill, or IV, and
PartV,line1 34 | X
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)? 35a X
b If "Yes" to line 35a, did the organization receive any payment from or engage in any transaction with a controlled entity
within the meaning of section 512(b)(13)? If "Yes," complete Schedule R, Part V, line2 35b
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related organization?
If "Yes," complete Schedule R, Part V, line2 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? If "Yes," complete Schedule R, PartVI 37 X
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11b and 19?
Note. All Form 990 filers are required to complete Schedule O ... 38 | X
Form 990 (2015)
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FUTURE LEADERS INSTITUTE

Form 990 (2015) CHARTER SCHOOL 20-2633976  page5

Part V| Statements Regarding Other IRS Filings and Tax Compliance

Check if Schedule O contains a response or note to any line in this Part V

Yes | No
1a Enter the number reported in Box 3 of Form 1096. Enter -0- if not applicable 1a 26
b Enter the number of Forms W-2G included in line 1a. Enter -0- if not applicable 1b 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(@ambling) WINNINGS 10 PriZe WINNE S 1c
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements,
filed for the calendar year ending with or within the year covered by thisreturn ... .. . ... 2a 89
b If at least one is reported on line 2a, did the organization file all required federal employment tax returns? 2 | X
Note. If the sum of lines 1a and 2a is greater than 250, you may be required to e-file (see instructions)
8a Did the organization have unrelated business gross income of $1,000 or more during the year? 3a X
b If "Yes," has it filed a Form 990-T for this year? If "No," to line 3b, provide an explanation in ScheduleO 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)? 4a X
b If "Yes," enter the name of the foreign country: >
See instructions for filing requirements for FINnCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).
5a Was the organization a party to a prohibited tax shelter transaction at any time during the taxyear? . 5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? 5b X
c If "Yes," to line 5a or 5b, did the organization file Form 8886-T? 5c
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization solicit
any contributions that were not tax deductible as charitable contributions? 6a X
b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts
were not tax deductible? 6b
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services provided to the payor? | 7a X
b If "Yes," did the organization notify the donor of the value of the goods or services provided? 7b
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required
O I8 FOMMN 82827 ..., 7c X
d If "Yes," indicate the number of Forms 8282 filed during the year . | 7d |
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? 7e X
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? 7f X
g [f the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as required? . | 79
h If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C? | 7h
8 Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the
sponsoring organization have excess business holdings at any time during the year? 8
9 Sponsoring organizations maintaining donor advised funds.
a Did the sponsoring organization make any taxable distributions under section 4966? ... 9a
b Did the sponsoring organization make a distribution to a donor, donor advisor, or related person? 9b
10 Section 501(c)(7) organizations. Enter:
a |Initiation fees and capital contributions included on Part vill, line12 10a
b Gross receipts, included on Form 990, Part VIII, line 12, for public use of club facilities 10b
11 Section 501(c)(12) organizations. Enter:
a Gross income from members or shareholders 11a
b Gross income from other sources (Do not net amounts due or paid to other sources against
amounts due or received fromthem.) 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 1041? 12a
b If "Yes," enter the amount of tax-exempt interest received or accrued during theyear ................. | 12b
13 Section 501(c)(29) qualified nonprofit health insurance issuers.
a Is the organization licensed to issue qualified health plans in more than one state? ... 13a
Note. See the instructions for additional information the organization must report on Schedule O.
b Enter the amount of reserves the organization is required to maintain by the states in which the
organization is licensed to issue qualified health plans 13b
¢ Enter the amount of reservesonhand 13c
14a Did the organization receive any payments for indoor tanning services during the tax year? . 14a X
b If "Yes," has it filed a Form 720 to report these payments? If "No," provide an explanation in Schedule O ... 14b
Form 990 (2015)
532005
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FUTURE LEADERS INSTITUTE

Form 990 (2015) CHARTER SCHOOL 20-2633976 page6

Part VI | Governance, Management, and Disclosure For each "Yes" response to lines 2 through 7b below, and for a "No" response

to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O. See instructions.

Check if Schedule O contains a response or note to any line inthis Part VI ...
Section A. Governing Body and Management
Yes | No
1a Enter the number of voting members of the governing body at the end of thetaxyear . . 1a 10
If there are material differences in voting rights among members of the governing body, or if the governing
body delegated broad authority to an executive committee or similar committee, explain in Schedule O.
b Enter the number of voting members included in line 1a, above, who are independent . .. .. .. 1b 10
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, Or KEY EMIDIOY Y 2 X
3 Did the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors, or trustees, or key employees to a management company or other person? . 3 X
4 Did the organization make any significant changes to its governing documents since the prior Form 990 was filed? 4 X
5 Did the organization become aware during the year of a significant diversion of the organization’s assets? . . 5 X
6 Did the organization have members or stockholders? 6 X
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or
more members of the governing DoAY ? 7a X
b Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or
persons other than the governing body? 7b X
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by the following:
a The governing DoAY ? 8a | X
b Each committee with authority to act on behalf of the governing body? gb | X
9 s there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the
organization’s mailing address? If "Yes," provide the names and addresses in Schedule O ... 9 X
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)
Yes | No
10a Did the organization have local chapters, branches, or affiliates? 10a X
b If "Yes," did the organization have written policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with the organization’s exempt purposes? . 10b
11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form? | 11a X
b Describe in Schedule O the process, if any, used by the organization to review this Form 990.
12a Did the organization have a written conflict of interest policy? If "No," go to line 13 12a | X
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflicts? 12b | X
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? If "Yes," describe
in Schedule O how thiswasdone 12¢ | X
13 Did the organization have a written Whistleblower POlCY 2 13 | X
14  Did the organization have a written document retention and destruction policy? 14 | X
15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization’s CEO, Executive Director, or top management official 15a | X
b Other officers or key employees of the organization 15b | X
If "Yes" to line 15a or 15b, describe the process in Schedule O (see instructions).
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity during the year? 16a X
b If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its participation
in joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization’s
exempt status with respect t0 SUCh arrangemMIENTS? e eeeeeee 16b
Section C. Disclosure
17  List the states with which a copy of this Form 990 is required to be filed > NONE
18 Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (Section 501(c)(3)s only) available
for public inspection. Indicate how you made these available. Check all that apply.
Own website |:| Another’s website Upon request |:| Other (explain in Schedule O)
19 Describe in Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest policy, and financial
statements available to the public during the tax year.
20 State the name, address, and telephone number of the person who possesses the organization’s books and records: p>
JOHN HARRISON YORK - 212-678-2868
134 WEST 122ND STREET, NEW YORK, NY 10027
532006 12-16-15 Form 990 (2015)
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FUTURE LEADERS INSTITUTE

Form 990 (2015)

CHARTER SCHOOL

20-2633976

Page 7

Part VIlI| Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors
Check if Schedule O contains a response or note to any line in this Part VIl

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the organization’s tax year.

® | ist all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation.
Enter -0- in columns (D), (E), and (F) if no compensation was paid.
® | ist all of the organization’s current key employees, if any. See instructions for definition of "key employee."
® | ist the organization’s five current highest compensated employees (other than an officer, director, trustee, or key employee) who received report-
able compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the organization and any related organizations.
® | jst all of the organization’s former officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations.
® | ist all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations.

List persons in the following order: individual trustees or directors; institutional trustees; officers; key employees; highest compensated employees;

and former such persons.

|:| Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

(A) (B) © (D) (E) (F)
Name and Title Average | 4o not df;gfﬁ'oorgth an one Reportable Reportable Estimated
hours per | box, unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(list any g the organizations compensation
hours for | = . s organization (W-2/1099-MISC) from the
related é § . % (W-2/1099-MISC) organization
organizations| £ | 5 2 (g and related
below N 5 5 §§>’ 5 organizations
ine) |E|Z |5 |5 |58 S
(1) KATHERINE BROWN 1.00
CHAIR X X 0. 0. 0.
(2) NATALIE DEAK JAROS 1.00
VICE-CHAIR X X 0. 0. 0.
(3) RUDOLPH AUSTIN 1.00
TREASURER X X 0. 0. 0.
(4) ANDREW HUTCHER 1.00
SECRETARY X X 0. 0. 0.
(5) ANNIE ADAMS 1.00
TRUSTEE X 0. 0. 0.
(6) JAY HATFIELD 1.00
TRUSTEE X 0. 0. 0.
(7) JOAN WICKS 1.00
TRUSTEE X 0. 0. 0.
(8) TOYE WIGLEY 1.00
TRUSTEE X 0. 0. 0.
(9) AMANDA WILLIAMS 1.00
PARENT REPRESENTATIVE X 0. 0. 0.
(10) GILDA WRAY 1.00
TRUSTEE X 0. 0. 0.
(11) JOHN HARRISON YORK 50.00
EXECUTIVE DIRECTOR X 69,463. 0. 3,227.
(12) DANI MCPARTLIN 50.00
PRINCIPAL X 157,522. 0.] 26,069.
(13) JODY FLOWERS 50.00
LS ASSISTANT PRINCIPAL X 110,024. 0.] 21,082.
(14) ERNEST MAGINSKY 50.00
READING SPECIALIST X 117,991. 0.] 32,030.
532007 12-16-15 Form 990 (2015)
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FUTURE LEADERS INSTITUTE

Form 990 (2015) CHARTER SCHOOL 20-2633976 page8
IPart Vil I Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
(A) (B) (9] (D) (E) (F)
; Position ;
Name and title Average (do not check more than one Reportable Reportable Estimated
hours per | box, unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(istany |5 the organizations compensation
hours for | 5 = organization (W-2/1099-MISC) from the
related g| £ Z (W-2/1099-MISC) organization
organizations| 2 [ = 8 | and related
below el BE s organizations
1b Sub-total 455,000. 0.] 82,408.
¢ Total from continuation sheets to Part VII, Section A 0. 0. 0.
d Total (add lines 1b and 1C) ... > 455,000. 0.] 82,408.
2 Total number of individuals (including but not limited to those listed above) who received more than $100,000 of reportable
compensation from the organization P> 3
Yes | No
3 Did the organization list any former officer, director, or trustee, key employee, or highest compensated employee on
line 1a? If "Yes," complete Schedule J for such individual 3 X
4  For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the organization
and related organizations greater than $150,000? /f "Yes, " complete Schedule J for such individual . . 4 | X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for services
rendered to the organization? If "Yes," complete Schedule J for SUCh PErSON ... 5 X
Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from
the organization. Report compensation for the calendar year ending with or within the organization’s tax year.
(A) (B) (€
Name and business address Description of services Compensation
CHARTER SCHOOL BUSINESS MANAGEMENT, INC.,
237 WEST 35TH ST. SUITE 301, NEW YORK, NY [FINANCIAL CONSULTING 169,821.
OASIS CHILDREN'S SERVICES, LLC, 20 JAY
STREET, SUITE 802, BROOKLYN, NY 11201 STUDENT SERVICES 113,300.
2 Total number of independent contractors (including but not limited to those listed above) who received more than
$100,000 of compensation from the organization P> 2
Form 990 (2015)
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FUTURE LEADERS INSTITUTE

Form 990 (2015) CHARTER SCHOOL 20-2633976 Page9
Part VIl | Statement of Revenue
Check if Schedule O contains a response or note to any line inthis Part VIl ... []
(A) ©

(D)
Revenue excluded

Total revenue exeFr{r?éit?L?ng{ion ij)zrs?ggg frorgletc?olégder
revenue revenue 512 -514
*2 *2 1 a Federated campaigns . . ... 1a
g é b Membershipdues 1b
a< ¢ Fundraising events 1c
55 d Related organizations 1d
g‘% e Government grants (contributions) 1e 353,337.
.g - f All other contributions, gifts, grants, and
3s similar amounts not included above 1f 51,699.
"Eg g Noncash contributions included in lines 1a-1f: $
35| h TotalAddlnestatf ... » | 405,036.
Business Code|
g 2a NYC STUDENT ENROLLMENT | 611600 [5,764,168./5,764,168.
| e
a f All other program service revenue
g Total.Addlines2a2f ... ... ... ... » 5,764,168,
3 Investment income (including dividends, interest, and
other similaramounts) | 4 10,219. 10,219.
4 Income from investment of tax-exempt bond proceeds P>
5 ROYAMIES ..o |
(i) Real (ii) Personal
6 a Grossrents
b Less: rental expenses
¢ Rentalincome or (loss)
d Netrentalincome or (10SS) .................................... |
7 a Gross amount from sales of (i) Securities (ii) Other
assets other than inventory
b Less: cost or other basis
and sales expenses
¢ Gainor(oss)
d Netgain or (I0SS) .........occcooiiieoe e >
o 8 a Gross income from fundraising events (not
g including $ of
é contributions reported on line 1c). See
5 Part v, linet8 a
g b Less: direct expenses b
¢ Net income or (loss) from fundraising events  ............... >
9 a Gross income from gaming activities. See
Part IV, line19 a
b Less: direct expenses b
¢ Net income or (loss) from gaming activities ... >
10 a Gross sales of inventory, less returns
and allowances a
b Less: cost of goods sold b
c_Net income or (loss) from sales of inventory .................. »
Miscellaneous Revenue Business Code|
11 a
b
c
d Al otherrevenue
e Total. Add lines 11a-11d
12  Total revenue. See instructions. » [6,179,423.5,764,168. 0. 10,219.
532009 12-16-15 Form 990 (2015)
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Form 990 (2015)

FUTURE LEADERS INSTITUTE
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[ Part IX | Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).

Check if Schedule O contains a response or note to any line inthis Part IX ... |
Do not include amounts reported on lines 6b, Total e(Qr))enses Prograg?)service Management and Func(ilraa)ising
7b, 8b, 9b, and 10b of Part VIII. expenses general expenses expenses
1 Grants and other assistance to domestic organizations
and domestic governments. See Part IV, line 21
2 Grants and other assistance to domestic
individuals. See Part IV, line22
3 Grants and other assistance to foreign
organizations, foreign governments, and foreign
individuals. See Part IV, lines 15and 16
4 Benefits paid to or for members
5 Compensation of current officers, directors,
trustees, and key employees ... 301,032. 270,929. 30,103.
6 Compensation notincluded above, to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B)
7 Othersalariesandwages 3,649,345. 3,525,068. 124,277.
8 Pension plan accruals and contributions (include
section 401(k) and 403(b) employer contributions) 288,834. 259,951. 28,883.
9 Other employee benefits . 661,402. 595,262. 66,140.
10 Payrolltaxes . 331,512. 298,361. 33,151.
11 Fees for services (non-employees):
a Management
b Legal 24,592, 22,133. 2,459.
c Accounting . 172,503. 155,253. 17,250.
d Lobbying .
e Professional fundraising services. See Part IV, line 17
f Investment managementfees . . . . ...
g Other. (If line 11g amount exceeds 10% of line 25,
column (A) amount, list line 11g expenses on Sch 0.)
12 Advertising and promotion . 20,754. 18,679. 2,075.
13 Office expenses 299,494. 269,546. 29,948.
14 Information technology =~ 32,146. 28,931. 3,215.
15  Rovyalties
16 OCCUPaNCY
17 Travel
18 Payments of travel or entertainment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meetings
20 Interest
21 Payments to affiliates .. .. ... ...
22 Depreciation, depletion, and amortization 74,217. 66,795. 7,422,
23 Insurance 49,397. 44,457. 4,940.
24 Other expenses. ltemize expenses not covered
above. (List miscellaneous expenses in line 24e. If line
24e amount exceeds 10% of line 25, column (A)
amount, list line 24e expenses on Schedule 0.) .
a CONTRACTED SERVICES 458,835. 401,387. 57,448.
b PROFESSTIONAL DEVELOPMEN 119,777. 107,798. 11,979.
¢ STUDENT SERVICES 67,204. 67,204.
d OTHER EXPENSES 18,975. 17,074. 1,901.
e All other expenses
25 Total functional expenses. Add lines 1 through 24e 6,570,019.] 6,148,828. 421,191. 0.
26 Joint costs. Complete this line only if the organization
reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation.
Check here P |:| if following SOP 98-2 (ASC 958-720)
532010 12-16-15 Form 990 (2015)

16150201 759420 5365
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Form 990 (2015)

FUTURE LEADERS INSTITUTE
CHARTER SCHOOL

20-2633976 page 11

[ Part X [ Balance Sheet

Check if Schedule O contains a response or note to any line inthis Part X ... [ ]
(A) (B)
Beginning of year End of year
1 Cash-non-interest-bearing 1,818,205.] 1 1,455, 258.
2 Savings and temporary cash investments 2,709,953.] 2 2,728,774.
3 Pledges and grants receivable, net 82,013.] 3 135, 453.
4 Accounts receivable, net 4 1,361.
5 Loans and other receivables from current and former officers, directors,
trustees, key employees, and highest compensated employees. Complete
Part Il of Schedule L 5
6 Loans and other receivables from other disqualified persons (as defined under
section 4958(f)(1)), persons described in section 4958(c)(3)(B), and contributing
employers and sponsoring organizations of section 501(c)(9) voluntary
i) employees’ beneficiary organizations (see instr). Complete Part Il of SchL 6
§ 7 Notes and loans receivable,net 7
< 8 Inventories forsaleoruse ... ... 8
9 Prepaid expenses and deferred charges 42,870.] o 2,090.
10a Land, buildings, and equipment: cost or other
basis. Complete Part VI of Schedule D 10a 628,029.
b Less: accumulated depreciation 10b 570,283. 127,415.| 10¢c 57,746.
11 Investments - publicly traded securities . 11
12 Investments - other securities. See Part IV, line 11 12
13 Investments - program-related. See Part IV, line 11 13
14 Intangible assets 14
15 Other assets. See Part v, line11 . 15
16  Total assets. Add lines 1 through 15 (must equal line 34) ... 4,780,456.| 16 4,380,682.
17 Accounts payable and accrued expenses . 249 ’ 491.( 17 266 ’ 853.
18 Grantspayable 18
19 Deferred revenue 12,399.] 19
20 Tax-exempt bond liabilites 20
21 Escrow or custodial account liability. Complete Part IV of Schedule D 21
b 22 Loans and other payables to current and former officers, directors, trustees,
= key employees, highest compensated employees, and disqualified persons.
§ Complete Part Il of SchedulerL 22
= |23 Secured mortgages and notes payable to unrelated third parties 23
24 Unsecured notes and loans payable to unrelated third parties .. .. .. 24
25 Other liabilities (including federal income tax, payables to related third
parties, and other liabilities not included on lines 17-24). Complete Part X of
ScheduleD 1,337,553.] 25 1,323,412.
26 Total liabilities. Add lines 17 through 25 1,599,443.] 26 1,590, 265.
Organizations that follow SFAS 117 (ASC 958), check here p> ILI and
@ complete lines 27 through 29, and lines 33 and 34.
% 27 Unrestricted net assets 3,181,013.| 27 2,790,417.
g 28 Temporarily restricted net assets 28
] 29 Permanently restricted net assets 29
Z Organizations that do not follow SFAS 117 (ASC 958), check here P> |:|
& and complete lines 30 through 34.
% 30 Capital stock or trust principal, or current funds 30
ﬁ 31 Paid-in or capital surplus, or land, building, or equipment fund . 31
% |32 Retained earnings, endowment, accumulated income, or other funds 32
Z |33 Total net assets or fund balances 3,181,013- 33 2,790,417-
34 Total liabilities and net assets/fund balances ... 4,780,456.| 34 4,380,682.
Form 990 (2015)
532011
12-16-15
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FUTURE LEADERS INSTITUTE

Form 990 (2015) CHARTER SCHOOL 20-2633976 pagei2
Part Xl | Reconciliation of Net Assets
Check if Schedule O contains a response or note to any linein this Part XI ... |:|
1 Total revenue (must equal Part VIII, column (A), line 12) 1 6,179,423.
2 Total expenses (must equal Part IX, column (A), line 25) 2 6,570,019.
3 Revenue less expenses. Subtract line 2 from linet1 3 -390 ;D 96.
4 Net assets or fund balances at beginning of year (must equal Part X, line 33, coumn (A) ... . 4 3,181,013.
5 Net unrealized gains (losses) on investments 5
6 Donated services and use of facilities 6
7 InVeStMENt EXPENSES 7
8 Prior period adjustments 8
9 Other changes in net assets or fund balances (explain in ScheduleO) 9 0.
10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line 33,
COIUMIN (B)) 10 2,790,417.
Part XIllIf Financial Statements and Reporting
Check if Schedule O contains a response or note to any line in this Part XII ... [ ]
Yes | No

1 Accounting method used to prepare the Form 990: |:| Cash Accrual |:| Other
If the organization changed its method of accounting from a prior year or checked "Other," explain in Schedule O.
2a Were the organization’s financial statements compiled or reviewed by an independent accountant? 2a X
If "Yes," check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consolidated basis, or both:
|:| Separate basis |:| Consolidated basis |:| Both consolidated and separate basis
b Were the organization’s financial statements audited by an independent accountant? . 2 | X
If "Yes," check a box below to indicate whether the financial statements for the year were audited on a separate basis,
consolidated basis, or both:
Separate basis |:| Consolidated basis |:| Both consolidated and separate basis
c If "Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,
review, or compilation of its financial statements and selection of an independent accountant? ...~ 2 | X

If the organization changed either its oversight process or selection process during the tax year, explain in Schedule O.
3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the Single Audit

Actand OMB CircUlar A1B32 3a X
b If "Yes," did the organization undergo the required audit or audits? If the organization did not undergo the required audit
or audits, explain why in Schedule O and describe any steps taken to undergo such audits ... 3b
Form 990 (2015)
532012
12-16-15
12
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SCHEDULE A OMB No. 1545-0047

(Form 990 or 990-EZ)

Public Charity Status and Public Support W

Complete if the organization is a section 501(c)(3) organization or a section
4947(a)(1) nonexempt charitable trust.

Department of the Tre_asury > Attach to Form 990 or Form 990-EZ. Open to Public

nternal Revenue Service »> Information about Schedule A (Form 990 or 990-EZ) and its instructions is at WWW.irs.gov/form990. HspecHon

Name of the organization FUTURE LEADERS INSTITUTE Employer identification number
CHARTER SCHOOL 20-2633976

I Part | I Reason for Public Charity Status (Al organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 11, check only one box.)

1

A ODN

A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990 or 990-EZ).)

A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

|:| A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital’'s name,

city, and state:

5 |:| An organization operated for the benefit of a college or university owned or operated by a governmental unit described in

11

[]
]
s [
]

10 []
]

section 170(b)(1)(A)(iv). (Complete Part Il.)

A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in
section 170(b)(1)(A)(vi). (Complete Part Il.)

A community trust described in section 170(b)(1)(A)(vi). (Complete Part I1.)

An organization that normally receives: (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from
activities related to its exempt functions - subject to certain exceptions, and (2) no more than 33 1/3% of its support from gross investment
income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June 30, 1975.
See section 509(a)(2). (Complete Part Ill.)

An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box in

lines 11a through 11d that describes the type of supporting organization and complete lines 11e, 11f, and 11g.

a Type l. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving
the supported organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting
organization. You must complete Part IV, Sections A and B.

b |:| Type Il. A supporting organization supervised or controlled in connection with its supported organization(s), by having
control or management of the supporting organization vested in the same persons that control or manage the supported
organization(s). You must complete Part IV, Sections A and C.

c |:| Type lll functionally integrated. A supporting organization operated in connection with, and functionally integrated with,
its supported organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.

d |:| Type lll non-functionally integrated. A supporting organization operated in connection with its supported organization(s)
that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness
requirement (see instructions). You must complete Part IV, Sections A and D, and Part V.

e |:| Check this box if the organization received a written determination from the IRS that it is a Type I, Type Il, Type llI
functionally integrated, or Type Il non-functionally integrated supporting organization.

f Enter the number of supported OrganizatioNs | |

g Provide the following information about the supported organization(s).

(i) Name of supported (i) EIN (iii) Type of organization [(iv) Is the organization| (v) Amount of monetary (vi) Amount of
organization (described on lines 1-9 listed in your support (see other support (see
above (see instructions)) [82°TNI document? instructions) instructions)
Yes No
Total
LHA For Paperwork Reduction Act Notice, see the Instructions for Schedule A (Form 990 or 990-EZ) 2015

Form 990 or 990-EZ. 532021 09-23-15
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FUTURE LEADERS INSTITUTE
Schedule A (Form 990 or 990-E7) 2015 CHARTER SCHOOL 20-2633976 page2
Partll| Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)
(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part Ill. If the organization
fails to qualify under the tests listed below, please complete Part Ill.)
Section A. Public Support
Calendar year (or fiscal year beginning in) p» (a) 2011 (b) 2012 (c) 2013 (d) 2014 (e) 2015 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.")

2 Tax revenues levied for the organ-
ization’s benefit and either paid to
or expended on its behalf

3 The value of services or facilities
furnished by a governmental unit to
the organization without charge

4 Total. Add lines 1 through3 .

5 The portion of total contributions
by each person (other than a
governmental unit or publicly
supported organization) included
on line 1 that exceeds 2% of the
amount shown on line 11,
column (f)

6 Public support. Subtract line 5 from line 4.

Section B. Total Support
Calendar year (or fiscal year beginning in) p> (a) 2011 (b) 2012 (c) 2013 (d) 2014 (e) 2015 (f) Total
7 Amounts from line 4

8 Gross income from interest,
dividends, payments received on
securities loans, rents, royalties
and income from similar sources

9 Net income from unrelated business
activities, whether or not the
business is regularly carried on

10 Other income. Do not include gain
or loss from the sale of capital

assets (Explainin PartVI.)
11 Total support. Add lines 7 through 10
12 Gross receipts from related activities, etc. (see instructions) ...~~~ 12 |
13 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and SYOP Nere ... ... ... | |:|
Section C. Computation of Public Support Percentage
14 Public support percentage for 2015 (line 6, column (f) divided by line 11, column (f)) .. ... 14 %
15 Public support percentage from 2014 Schedule A, Part Il, line 14 15 %
16a 33 1/3% support test - 2015. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this box and

stop here. The organization qualifies as a publicly supported organization | 4 |:|

b 33 1/3% support test - 2014. If the organization did not check a box on line 13 or 16a, and line 15 is 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization | 4 |:|

17a 10% -facts-and-circumstances test - 2015. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10% or more,
and if the organization meets the "facts-and-circumstances" test, check this box and stop here. Explain in Part VI how the organization
meets the "facts-and-circumstances" test. The organization qualifies as a publicly supported organization .. . . . . ... > |:|
b 10% -facts-and-circumstances test - 2014. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10% or
more, and if the organization meets the "facts-and-circumstances" test, check this box and stop here. Explain in Part VI how the
organization meets the "facts-and-circumstances" test. The organization qualifies as a publicly supported organization . . .
18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions
Schedule A (Form 990 or 990-EZ) 2015

532022
09-23-15

14

16150201 759420 5365 2015.05030 FUTURE LEADERS INSTITUTE CH 5365 1



FUTURE LEADERS INSTITUTE
Schedule A (Form 990 or 990-E7) 2015 CHARTER SCHOOL 20-2633976 pages
Part lll | Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 9 of Part | or if the organization failed to qualify under Part Il. If the organization fails to
qualify under the tests listed below, please complete Part I1.)
Section A. Public Support
Calendar year (or fiscal year beginning in) p> (a) 2011 (b) 2012 (c) 2013 (d) 2014 (e) 2015 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.")

2 Gross receipts from admissions,
merchandise sold or services per-
formed, or facilities furnished in
any activity that is related to the
organization’s tax-exempt purpose

3 Gross receipts from activities that
are not an unrelated trade or bus-

iness under section 513

4 Tax revenues levied for the organ-
ization’s benefit and either paid to
or expended on its behalf

5 The value of services or facilities
furnished by a governmental unit to
the organization without charge

6 Total. Add lines 1 through5

7a Amounts included on lines 1, 2, and
3 received from disqualified persons

b Amounts included on lines 2 and 3 received
from other than disqualified persons that
exceed the greater of $5,000 or 1% of the
amount on line 13 for theyear

cAddlines7aand7b ...

8 Public support. subtractline 7¢ from ling 6.
Section B. Total Support

Calendar year (or fiscal year beginning in) p> (a) 2011 (b) 2012 (c) 2013 (d) 2014 (e) 2015 (f) Total
9 Amounts from line 6

10a Gross income from interest,
dividends, payments received on
securities loans, rents, royalties
and income from similar sources

b Unrelated business taxable income
(less section 511 taxes) from businesses
acquired after June 30, 1975

¢ Add lines 10a and 10b
11 Net income from unrelated business
activities not included in line 10b,
whether or not the business is
regularly carriedon
12 Other income. Do not include gain
or loss from the sale of capital
assets (Explain in Part VI.) ...
13 Total support. (add lines 9, 10c, 11, and 12.)

14 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,

Check this bOX and STOP NEIre ... . ... ... e | |:|
Section C. Computation of Public Support Percentage
15 Public support percentage for 2015 (line 8, column (f) divided by line 13, column (f)) . 15 %
16 Public support percentage from 2014 Schedule A, Part lll, ine 15 ... 16 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2015 (line 10c, column (f) divided by line 13, column (f)) . 17 %
18 Investment income percentage from 2014 Schedule A, Part Ill, line 17 18 %

19a 33 1/3% support tests - 2015. If the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line 17 is not

more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organizaton >
b 33 1/3% support tests - 2014. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1/3%, and
line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization > |:|
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions ........................ | |:|
532023 09-23-15 Schedule A (Form 990 or 990-EZ) 2015
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FUTURE LEADERS INSTITUTE
Schedule A (Form 990 or 990-E7) 2015 CHARTER SCHOOL 20-2633976 pagea
Part IV| Supporting Organizations
(Complete only if you checked a box in line 11 on Part I. If you checked 11a of Part |, complete Sections A
and B. If you checked 11b of Part |, complete Sections A and C. If you checked 11c of Part |, complete
Sections A, D, and E. If you checked 11d of Part |, complete Sections A and D, and complete Part V.)
Section A. All Supporting Organizations

Yes | No

1 Are all of the organization’s supported organizations listed by name in the organization’s governing
documents? If "No" describe in Part VI how the supported organizations are designated. If designated by
class or purpose, describe the designation. If historic and continuing relationship, explain. 1

2 Did the organization have any supported organization that does not have an IRS determination of status
under section 509(a)(1) or (2)? If "Yes," explain in Part VI how the organization determined that the supported
organization was described in section 509(a)(1) or (2). 2

3a Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If "Yes," answer

(b) and (c) below. 3a

b Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? If "Yes, " describe in Part VI when and how the

organization made the determination. 3b

¢ Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)
purposes? If "Yes," explain in Part VI what controls the organization put in place to ensure such use. 3c
4a Was any supported organization not organized in the United States ("foreign supported organization")? If
"Yes," and if you checked 11a or 11b in Part I, answer (b) and (c) below. 4a
b Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign
supported organization? If "Yes," describe in Part VI how the organization had such control and discretion
despite being controlled or supervised by or in connection with its supported organizations. 4b
¢ Did the organization support any foreign supported organization that does not have an IRS determination
under sections 501(c)(3) and 509(a)(1) or (2)? If "Yes," explain in Part VI what controls the organization used
to ensure that all support to the foreign supported organization was used exclusively for section 170(c)(2)(B)
purposes. 4c
5a Did the organization add, substitute, or remove any supported organizations during the tax year? If "Yes,"
answer (b) and (c) below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN
numbers of the supported organizations added, substituted, or removed; (ii) the reasons for each such action;
(iii) the authority under the organization's organizing document authorizing such action; and (iv) how the action
was accomplished (such as by amendment to the organizing document). 5a
b Type | or Type Il only. Was any added or substituted supported organization part of a class already
designated in the organization’s organizing document? 5b
¢ Substitutions only. Was the substitution the result of an event beyond the organization’s control? 5¢c
6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (j) its supported organizations, (i) individuals that are part of the charitable class
benefited by one or more of its supported organizations, or (jii) other supporting organizations that also
support or benefit one or more of the filing organization’s supported organizations? If "Yes," provide detail in
Part VI. 6
7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with
regard to a substantial contributor? If "Yes," complete Part | of Schedule L (Form 990 or 990-EZ). 7
8 Did the organization make a loan to a disqualified person (as defined in section 4958) not described in line 7?
If "Yes," complete Part | of Schedule L (Form 990 or 990-EZ). 8
9a Was the organization controlled directly or indirectly at any time during the tax year by one or more

disqualified persons as defined in section 4946 (other than foundation managers and organizations described

in section 509(a)(1) or (2))? If "Yes," provide detail in Part VI. 9a

b Did one or more disqualified persons (as defined in line 9a) hold a controlling interest in any entity in which

the supporting organization had an interest? If "Yes," provide detail in Part VI. 9b

c Did a disqualified person (as defined in line 9a) have an ownership interest in, or derive any personal benefit

from, assets in which the supporting organization also had an interest? If "Yes," provide detail in Part VI. 9c

10a Was the organization subject to the excess business holdings rules of section 4943 because of section
4943(f) (regarding certain Type Il supporting organizations, and all Type Ill non-functionally integrated

supporting organizations)? If "Yes," answer 10b below. 10a

b Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to
determine whether the organization had excess business holdings.) 10b
532024 09-23-15 Schedule A (Form 990 or 990-EZ) 2015
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FUTURE LEADERS INSTITUTE
Schedule A (Form 990 or 990-E7) 2015 CHARTER SCHOOL 20-2633976 pages
[Part IV | Supporting Organizations /~,,tinieq)

Yes | No

11 Has the organization accepted a gift or contribution from any of the following persons?
a A person who directly or indirectly controls, either alone or together with persons described in (b) and (c)
below, the governing body of a supported organization? 11a
b A family member of a person described in (a) above? 11b
c A 35% controlled entity of a person described in (a) or (b) above?!f "Yes" to a, b, or ¢, provide detail in Part VI. 11c

Section B. Type | Supporting Organizations

Yes | No

1 Did the directors, trustees, or membership of one or more supported organizations have the power to
regularly appoint or elect at least a majority of the organization’s directors or trustees at all times during the
tax year? If "No," describe in Part VI how the supported organization(s) effectively operated, supervised, or
controlled the organization's activities. If the organization had more than one supported organization,
describe how the powers to appoint and/or remove directors or trustees were allocated among the supported
organizations and what conditions or restrictions, if any, applied to such powers during the tax year. 1

2 Did the organization operate for the benefit of any supported organization other than the supported
organization(s) that operated, supervised, or controlled the supporting organization? If "Yes," explain in
Part VI how providing such benefit carried out the purposes of the supported organization(s) that operated,
supervised, or controlled the supporting organization. 2

Section C. Type Il Supporting Organizations

Yes | No

1 Were a majority of the organization’s directors or trustees during the tax year also a majority of the directors
or trustees of each of the organization’s supported organization(s)? /f "No," describe in Part VI how control
or management of the supporting organization was vested in the same persons that controlled or managed
the supported organization(s). 1

Section D. All Type lll Supporting Organizations

Yes | No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization’s tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (i) a copy of the Form 990 that was most recently filed as of the date of natification, and (i) copies of the
organization’s governing documents in effect on the date of notification, to the extent not previously provided? 1

2 Were any of the organization’s officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (i) serving on the governing body of a supported organization? If "No," explain in Part VI how
the organization maintained a close and continuous working relationship with the supported organization(s). 2

3 By reason of the relationship described in (2), did the organization’s supported organizations have a
significant voice in the organization’s investment policies and in directing the use of the organization’s
income or assets at all times during the tax year? If "Yes," describe in Part VI the role the organization's
supported organizations played in this regard. 3

Section E. Type lll Functionally-Integrated Supporting Organizations
1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the yea(see instructions):
a |:| The organization satisfied the Activities Test. Complete line 2 below.
b |:| The organization is the parent of each of its supported organizations. Complete line 3 below.
c |:| The organization supported a governmental entity. Describe in Part VI how you supported a government entity (see instructions).

2 Activities Test. Answer (a) and (b) below. Yes | No

a Did substantially all of the organization’s activities during the tax year directly further the exempt purposes of
the supported organization(s) to which the organization was responsive? If "Yes," then in Part VI identify
those supported organizations and explain  how these activities directly furthered their exempt purposes,
how the organization was responsive to those supported organizations, and how the organization determined
that these activities constituted substantially all of its activities. 2a

b Did the activities described in (a) constitute activities that, but for the organization’s involvement, one or more
of the organization’s supported organization(s) would have been engaged in? If "Yes," explain in Part VI the
reasons for the organization's position that its supported organization(s) would have engaged in these
activities but for the organization's involvement. 2b

38 Parent of Supported Organizations. Answer (a) and (b) below.

a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or

trustees of each of the supported organizations? Provide details in Part VI. 3a
b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each
of its supported organizations? If "Yes," describe in Part VI the role played by the organization in this regard. 3b
532025 09-23-15 Schedule A (Form 990 or 990-EZ) 2015
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FUTURE LEADERS INSTITUTE
Schedule A (Form 990 or 990-E7) 2015 CHARTER SCHOOL 20-2633976 pages
[Part V | Type IIl Non-Functionally Integrated 509(a)(3) Supporting Organizations
1 |:| Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970. See instructions. All
other Type lll non-functionally integrated supporting organizations must complete Sections A through E.

(B) Current Year

Section A - Adjusted Net Income (A) Prior Year (optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 through 3

Depreciation and depletion

Portion of operating expenses paid or incurred for production or
collection of gross income or for management, conservation, or
maintenance of property held for production of income (see instructions)
7 Other expenses (see instructions)

8 Adjusted Net Income (subtract lines 5, 6 and 7 from line 4) 8

Qs |[DN|=

o0 ([H[WIN|=

(=]

~

(B) Current Year

Section B - Minimum Asset Amount (A) Prior Year (optional)

1 Aggregate fair market value of all non-exempt-use assets (see
instructions for short tax year or assets held for part of year):
Average monthly value of securities 1a

Average monthly cash balances 1b

Fair market value of other non-exempt-use assets 1c
Total (add lines 1a, 1b, and 1¢) 1d
Discount claimed for blockage or other

o [Q |0 |T|®

factors (explain in detail in Part VI):
2 Acquisition indebtedness applicable to non-exempt-use assets 2
Subtract line 2 from line 1d
Cash deemed held for exempt use. Enter 1-1/2% of line 3 (for greater amount,
see instructions).
Net value of non-exempt-use assets (subtract line 4 from line 3)
Multiply line 5 by .035
Recoveries of prior-year distributions

W
W

H

® [N (o |0
0[N (0|

Minimum Asset Amount (add line 7 to line 6)

Section C - Distributable Amount Current Year

Adjusted net income for prior year (from Section A, line 8, Column A)
Enter 85% of line 1

Minimum asset amount for prior year (from Section B, line 8, Column A)
Enter greater of line 2 or line 3

Qs |[DN|=

Income tax imposed in prior year

Distributable Amount. Subtract line 5 from line 4, unless subject to

emergency temporary reduction (see instructions) 6

I_l Check here if the current year is the organization’s first as a non-functionally-integrated Type lll supporting organization (see
instructions).

o0 ([H[WIN|=

~

Schedule A (Form 990 or 990-EZ) 2015
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FUTURE LEADERS INSTITUTE

Schedule A (Form 990 or 990-E2) 2015 CHARTER SCHOOL 20-2633976 page7
[Part V | Type Il Non-Functionally Integrated 509(a)(3) Supporting Organizations /ontinued)
Section D - Distributions Current Year

1 Amounts paid to supported organizations to accomplish exempt purposes

2 Amounts paid to perform activity that directly furthers exempt purposes of supported
organizations, in excess of income from activity

Administrative expenses paid to accomplish exempt purposes of supported organizations

Amounts paid to acquire exempt-use assets

Qualified set-aside amounts (prior IRS approval required)

Other distributions (describe in Part VI). See instructions.

Total annual distributions. Add lines 1 through 6.

0N |[(o |0 ]|h|W

Distributions to attentive supported organizations to which the organization is responsive
(provide details in Part VI). See instructions.

©

Distributable amount for 2015 from Section C, line 6

10 Line 8 amount divided by Line 9 amount

(i) (ii) (iii)
Excess Distributions Underdistributions Distributable
Section E - Distribution Allocations (see instructions) Pre-2015 Amount for 2015

1 Distributable amount for 2015 from Section C, line 6

2 Underdistributions, if any, for years prior to 2015
(reasonable cause required-see instructions)

3 Excess distributions carryover, if any, to 2015:

From 2013

From 2014

Total of lines 3a through e

Applied to underdistributions of prior years

ST |[™|o |a|0 |T|v

Applied to 2015 distributable amount

Carryover from 2010 not applied (see instructions)

Remainder. Subtract lines 3g, 3h, and 3i from 3f.

—

H

Distributions for 2015 from Section D,
line 7: $

Q

Applied to underdistributions of prior years

=3

Applied to 2015 distributable amount

Remainder. Subtract lines 4a and 4b from 4.

(3]

5 Remaining underdistributions for years prior to 2015, if
any. Subtract lines 3g and 4a from line 2 (if amount
greater than zero, see instructions).

6 Remaining underdistributions for 2015. Subtract lines 3h
and 4b from line 1 (if amount greater than zero, see
instructions).

7 Excess distributions carryover to 2016. Add lines 3j
and 4c.

8 Breakdown of line 7:

Excess from 2013

Excess from 2014

o [Q |0 |T|®

Excess from 2015

Schedule A (Form 990 or 990-EZ) 2015
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FUTURE LEADERS INSTITUTE
Schedule A (Form 990 or 990-E7) 2015 CHARTER SCHOOL 20-2633976 pages

Part VI | Supplemental Information. Provide the explanations required by Part Il, line 10; Part II, line 17a or 17b; Part Ill, line 12;
Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 93, 9b, 9¢c, 11a, 11b, and 11c; Part IV, Section B, lines 1 and 2; Part IV, Section C,
line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines 1c, 2a, 2b, 3a and 3b; Part V, line 1; Part V, Section B, line 1e; Part V,
Section D, lines 5, 6, and 8; and Part V, Section E, lines 2, 5, and 6. Also complete this part for any additional information.
(See instructions.)

532028 09-23-15 Schedule A (Form 990 or 990-EZ) 2015
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SCHEDULE C Political Campaign and Lobbying Activities OMB No. 15450017

(Form 990 or 990-EZ) . . i
For Organizations Exempt From Income Tax Under section 501(c) and section 527
> Complete if the organization is described below. P> Attach to Form 990 or Form 990-EZ. .
Open to Public

D f the Ti . et . .
e o ™ | B Information about Schedule C (Form 990 or 990-EZ) and its instructions is at www.irs.gov/form990. Inspection

Internal Revenue Service

If the organization answered "Yes," on Form 990, Part IV, line 3, or Form 990-EZ, Part V, line 46 (Political Campaign Activities), then
® Section 501(c)(3) organizations: Complete Parts I-A and B. Do not complete Part I-C.
® Section 501(c) (other than section 501(c)(3)) organizations: Complete Parts I-A and C below. Do not complete Part I-B.
® Section 527 organizations: Complete Part I-A only.
If the organization answered "Yes," on Form 990, Part IV, line 4, or Form 990-EZ, Part VI, line 47 (Lobbying Activities), then
® Section 501(c)(3) organizations that have filed Form 5768 (election under section 501(h)): Complete Part II-A. Do not complete Part 1I-B.
® Section 501(c)(3) organizations that have NOT filed Form 5768 (election under section 501(h)): Complete Part II-B. Do not complete Part II-A.
If the organization answered "Yes," on Form 990, Part IV, line 5 (Proxy Tax) (see separate instructions) or Form 990-EZ, Part V, line 35¢c (Proxy
Tax) (see separate instructions), then
® Section 501(c)(4), (5), or (6) organizations: Complete Part Ill.
Name of organization FUTURE LEADERS INSTITUTE Employer identification number

CHARTER SCHOOL 20-2633976
[PartI-A| Complete if the organization is exempt under section 501(c) or is a section 527 organization.

1 Provide a description of the organization’s direct and indirect political campaign activities in Part IV.
2 Political expenditures
3 Volunteer hours

[Part I-B| Complete if the organization is exempt under section 501(c)(3).

1 Enter the amount of any excise tax incurred by the organization under section 4955 >3

2 Enter the amount of any excise tax incurred by organization managers under section 4955 >3

3 If the organization incurred a section 4955 tax, did it file Form 4720 for this year?
da Was a CormeCtion Made?

b If "Yes," describe in Part IV.
[PartI-C| Complete if the organization is exempt under section 501(c), except section 501(c)(3).

1 Enter the amount directly expended by the filing organization for section 527 exempt function activities . . > $
2 Enter the amount of the filing organization’s funds contributed to other organizations for section 527

exempt fuNCtion aCtiVItiES > $
3 Total exempt function expenditures. Add lines 1 and 2. Enter here and on Form 1120-POL,
N AT
4 Did the filing organization file Form 1120-POL for this year? L _INo
5 Enter the names, addresses and employer identification number (EIN) of all section 527 political organizations to which the filing organization
made payments. For each organization listed, enter the amount paid from the filing organization’s funds. Also enter the amount of political
contributions received that were promptly and directly delivered to a separate political organization, such as a separate segregated fund or a

political action committee (PAC). If additional space is needed, provide information in Part IV.

(a) Name (b) Address (c) EIN (d) Amount paid from (e) Amount of political
filing organization’s contributions received and
funds. If none, enter -0-. promptly and directly

delivered to a separate
political organization.
If none, enter -0-.

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule C (Form 990 or 990-EZ) 2015
LHA
532041
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FUTURE LEADERS INSTITUTE

Schedule C (Form 990 or 990-E7) 2015 CHARTER SCHOOL 20-2633976 page2
Part I-A| Complete if the organization is exempt under section 501(c)(3) and filed Form 5768 (election under
section 501(h)).

A Check P I_l if the filing organization belongs to an affiliated group (and list in Part IV each affiliated group member’s name, address, EIN,

expenses, and share of excess lobbying expenditures).
B Check P> |:| if the filing organization checked box A and "limited control" provisions apply.

i . . (a) Filing (b) Affiliated group
Limits on Lobbying Expenditures organization’s totals

(The term "expenditures" means amounts paid or incurred.) totals

Total lobbying expenditures to influence public opinion (grass roots lobbying)

Total lobbying expenditures to influence a legislative body (direct lobbying)
Total lobbying expenditures (add lines 1a and 1b)
Other exempt purpose expenditures
Total exempt purpose expenditures (add lines 1c and 1d)
Lobbying nontaxable amount. Enter the amount from the following table in both columns.

If the amount on line 1e, column (a) or (b) is: The lobbying nontaxable amount is:

Not over $500,000 20% of the amount on line 1e.

Over $500,000 but not over $1,000,000 $100,000 plus 15% of the excess over $500,000.
Over $1,000,000 but not over $1,500,000 $175,000 plus 10% of the excess over $1,000,000
Over $1,500,000 but not over $17,000,000 $225,000 plus 5% of the excess over $1,500,000.
Over $17,000,000 $1,000,000.

- ® 0 O T o

g Grassroots nontaxable amount (enter 25% of line 1f)
h Subtract line 1g from line 1a. If zero or less, enter -0-
i Subtract line 1f from line 1c. If zero or less, enter -0-
j [If there is an amount other than zero on either line 1h or line 1i, did the organization file Form 4720

reporting section 4911 tax for this YEar? ... |:| Yes |:| No

4-Year Averaging Period Under section 501(h)
(Some organizations that made a section 501(h) election do not have to complete all of the five columns below.
See the separate instructions for lines 2a through 2f.)

Lobbying Expenditures During 4-Year Averaging Period

o ﬁscgl""'yz’;‘:feﬁs;ing ) (a) 2012 (b) 2013 (c) 2014 (d) 2015 () Total

2a Lobbying nontaxable amount
b Lobbying ceiling amount
(150% of line 2a, column(e))

¢ Total lobbying expenditures

d Grassroots nontaxable amount
e Grassroots ceiling amount
(150% of line 2d, column (e))

f Grassroots lobbying expenditures

Schedule C (Form 990 or 990-EZ) 2015
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FUTURE LEADERS INSTITUTE
Schedule C (Form 990 or 990-E7) 2015 CHARTER SCHOOL 20-2633976 pages
Part I-B| Complete if the organization is exempt under section 501(c)(3) and has NOT filed Form 5768
(election under section 501(h)).

For each "Yes," response on lines 1a through 1i below, provide in Part IV a detailed description (a) (b)
of the lobbying activity. Yes No Amount
1 During the year, did the filing organization attempt to influence foreign, national, state or
local legislation, including any attempt to influence public opinion on a legislative matter
or referendum, through the use of:
a Volunteers? X
b Paid staff or management (include compensation in expenses reported on lines 1c through 1i)? X
¢ Media advertisements? X
d Mailings to members, legislators, or the public? X
e Publications, or published or broadcast statements? X
f Grants to other organizations for lobbying purposes? X
g Direct contact with legislators, their staffs, government officials, or a legislative body? X 17,500.
h Rallies, demonstrations, seminars, conventions, speeches, lectures, or any similar means? X
i Other activities? X
j Total. Addlines icthrough1i 17,500.
2a Did the activities in line 1 cause the organization to be not described in section 501(c)(3)? X
b If "Yes," enter the amount of any tax incurred under section 4912 ..
c If "Yes," enter the amount of any tax incurred by organization managers under section 4912 .
d If the filing organization incurred a section 4912 tax, did it file Form 4720 for thisyear? ..................
Part llI-A| Complete if the organization is exempt under section 501(c)(4), section 501(c)(5), or section
501(c)(6).
Yes No
1 Were substantially all (90% or more) dues received nondeductible by members? . 1
2 Did the organization make only in-house lobbying expenditures of $2,000 or less? . . . 2
3 Did the organization agree to carry over lobbying and political expenditures from the prioryear? ... 3

Part llI-B| Complete if the organization is exempt under section 501(c)(4), section 501(c)(5), or section
501(c)(6) and if either (a) BOTH Part llI-A, lines 1 and 2, are answered "No," OR (b) Part llI-A, line 3, is

answered "Yes."
1 Dues, assessments and similar amounts from members 1

2 Section 162(e) nondeductible lobbying and political expenditures (do not include amounts of political
expenses for which the section 527(f) tax was paid).

A CUITENt YA 2a
b CarryOVEr frOM ISt YA 2b
C O Bl 2c
3 Aggregate amount reported in section 6033(e)(1)(A) notices of nondeductible section 162(e)dues . 3

4 If notices were sent and the amount on line 2¢c exceeds the amount on line 3, what portion of the excess
does the organization agree to carryover to the reasonable estimate of nondeductible lobbying and political
EXPENAIIUIE MEXE Y AN Y 4

5 Taxable amount of lobbying and political expenditures (see instructions)

[Part IV | Supplemental Information
Provide the descriptions required for Part I-A, line 1; Part I-B, line 4; Part |-C, line 5; Part II-A (affiliated group list); Part II-A, lines 1 and 2 (see

instructions); and Part II-B, line 1. Also, complete this part for any additional information.

Schedule C (Form 990 or 990-EZ) 2015
s
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. . OMB No. 1545-0047

SCHEDULE D Supplemental Financial Statements

(Form 990) P> Complete if the organization answered "Yes" on Form 990, 20 1 5
Part IV, line 6, 7, 8, 9, 10, 11a, 11b, 11c, 11d, 11e, 11f, 12a, or 12b. .

Department of the Treasury P> Attach to Form 990. Open tO_ Public

Internal Revenue Service P> Information about Schedule D (Form 990) and its instructions is at www.irs.gov/form990. Inspection

Name of the organization FUTURE LEADERS INSTITUTE Employer identification number

CHARTER SCHOOL 20-2633976

Partl | Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.Complete if the
organization answered "Yes" on Form 990, Part 1V, line 6.

(a) Donor advised funds (b) Funds and other accounts

Total number atend ofyear . .
Aggregate value of contributions to (during year)
Aggregate value of grants from (during year)

Aggregate value at end of year

Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds
are the organization’s property, subject to the organization’s exclusive legal control? |:| Yes |:| No

a b ON =

6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only
for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring
impermissible private DeNefit? ... ... |:| Yes |:| No
[Part Il | Conservation Easements. Complete if the organization answered "Yes" on Form 990, Part IV, line 7.
1 Purpose(s) of conservation easements held by the organization (check all that apply).
Preservation of land for public use (e.g., recreation or education) Preservation of a historically important land area
|:| Protection of natural habitat |:| Preservation of a certified historic structure
|:| Preservation of open space
2 Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation easement on the last

day of the tax year. Held at the End of the Tax Year
a Total number of conservation easements 2a
b Total acreage restricted by conservation easements . 2b
¢ Number of conservation easements on a certified historic structure includedin (@) ... . 2c
d Number of conservation easements included in (c) acquired after 8/17/06, and not on a historic structure
listed inthe National Register 2d
3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the tax
year p>
4 Number of states where property subject to conservation easement is located p>
5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of
violations, and enforcement of the conservation easements it holds? .~~~ |:| Yes |:| No
6 Staff and volunteer hours devoted to monitoring, inspecting, handling of violations, and enforcing conservation easements during the year
»_
7 Amount of expenses incurred in monitoring, inspecting, handling of violations, and enforcing conservation easements during the year
> $
8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)(i)
and section 1700@®))? [ Ives [_INo

9 In Part Xlll, describe how the organization reports conservation easements in its revenue and expense statement, and balance sheet, and
include, if applicable, the text of the footnote to the organization’s financial statements that describes the organization’s accounting for
conservation easements.

Part lll | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete if the organization answered "Yes" on Form 990, Part IV, line 8.

1a If the organization elected, as permitted under SFAS 116 (ASC 958), not to report in its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide, in Part XIlI,
the text of the footnote to its financial statements that describes these items.

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet works of art, historical
treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the following amounts
relating to these items:

(i) Revenue included on Form 990, Part VI, line 1
(ii) Assets included in Form 990, Part X

2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide
the following amounts required to be reported under SFAS 116 (ASC 958) relating to these items:

a Revenue included on Form 990, Part VIII, line 1 > $

b Assets included in Form 990, Part X

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 990) 2015
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FUTURE LEADERS INSTITUTE
Schedule D (Form 990) 2015 CHARTER SCHOOL 20-2633976 page2
[Part lll | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets(continued)
3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its collection items
(check all that apply):
a [ Public exhibition
b |:| Scholarly research
c |:| Preservation for future generations
4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in Part XIlI.
5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets
to be sold to raise funds rather than to be maintained as part of the organization’s collection? ... |:| Yes

Part IV | Escrow and Custodial Arrangements. Complete if the organization answered "Yes" on Form 990, Part IV, line 9, or
reported an amount on Form 990, Part X, line 21.

d |:| Loan or exchange programs

e |:| Other

|:|No

1a Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not included
ON FOIM 000, Part X
b If "Yes," explain the arrangement in Part Xlll and complete the following table:

|:|No

Amount

BegiNnNINg DalanCe
Additions during the year .
Distributions during the year
ENAING DalaNCe
2a Did the organization include an amount on Form 990, Part X, line 21, for escrow or custodial account liability?
b If "Yes," explain the arrangement in Part XlIl. Check here if the explanation has been providedon Part XUl .................................
[Part V [ Endowment Funds. Complete if the organization answered "Yes" on Form 990, Part IV, line 10.
(c) Two years back | (d) Three years back | (e) Four years back

- 0o o O

(a) Current year (b) Prior year

1a Beginning of year balance
Contributions

Net investment earnings, gains, and losses
Grants or scholarships
Other expenditures for facilities
and programs
Administrative expenses

g Endofyearbalance . ...
2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as:

a Board designated or quasi-endowment p> %

b Permanent endowment p> %

¢ Temporarily restricted endowment P> %

The percentages on lines 2a, 2b, and 2¢ should equal 100% .

3a Are there endowment funds not in the possession of the organization that are held and administered for the organization

® Q O T

-

by: Yes | No
(1) UNrelated OFrQaniZatioNS 3a(i)
(I1) related OrQaNI Zat ONS 3a(ii)

b If "Yes" on line 3a(ii), are the related organizations listed as required on Schedule R? 3b

4 Describe in Part Xlll the intended uses of the organization’s endowment funds.
Part VI |Land, Buildings, and Equipment.
Complete if the organization answered "Yes" on Form 990, Part IV, line 11a. See Form 990, Part X, line 10.

(b) Cost or other
basis (other)

(a) Cost or other (d) Book value

basis (investment)

(c) Accumulated
depreciation

Description of property

1a Land
b Buildings
¢ Leasehold improvements ..
d 525,704. 472,348, 53,356.
e 102,325. 97,935. 4,390.
Total. Add lines 1a through 1e. (Column (d) must equal Form 990, Part X, column (B), line 10c.) ... > 57,746.

532052
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FUTURE LEADERS INSTITUTE
Schedule D (Form 990) 2015 CHARTER SCHOOL 20-2633976 page3

Part VII| Investments - Other Securities.
Complete if the organization answered "Yes" on Form 990, Part IV, line 11b. See Form 990, Part X, line 12.

(a) Description of security or category (including name of security) (b) Book value (c) Method of valuation: Cost or end-of-year market value

(1) Financial derivatives . .

(2) Closely-held equity interests

(3) Other

>

)

B

—

,_\,_\
\_/(:

=

— |~ |=
3 |m

G

—

= [

H

Total. (Col. (b) must equal Form 990, Part X, col. (B) line 12.) p»

Part VIIl| Investments - Program Related.

Complete if the organization answered "Yes" on Form 990, Part IV, line 11c. See Form 990, Part X, line 13.

(a) Description of investment (b) Book value (c) Method of valuation: Cost or end-of-year market value

(1)

(2

()

(4

()

(6)

@

(8

(9

Total. (Col. (b) must equal Form 990, Part X, col. (B) line 13.) p»

Part IX| Other Assets.
Complete if the organization answered "Yes" on Form 990, Part IV, line 11d. See Form 990, Part X, line 15.

(a) Description (b) Book value

(1)

(2

()

(4

()

(6)

@

(8

(9

Total. (Column (b) must equal Form 990, Part X, col. (B) line 15.) ... . . . >

Part X | Other Liabilities.

Complete if the organization answered "Yes" on Form 990, Part IV, line 11e or 11f. See Form 990, Part X, line 25.

1. (a) Description of liability (b) Book value
(1) Federal income taxes
@ SALARIES, PAYROLL TAXES AND
@) BENEFITS PAYABLE 443,144.
4 ACCRUED PENSION LIABILITY 880,268.
(5)
6)
(1)
@8
©
Total. (Column (b) must equal Form 990, Part X, col. (B) line 25.) ... > 1,323,412.

2. Liability for uncertain tax positions. In Part XllI, provide the text of the footnote to the organization’s financial statements that reports the
organization’s liability for uncertain tax positions under FIN 48 (ASC 740). Check here if the text of the footnote has been provided in Part Xl |:|

Schedule D (Form 990) 2015
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FUTURE LEADERS INSTITUTE
Schedule D (Form 990) 2015 CHARTER SCHOOL

20-2633976 page4

Part XI [ Reconciliation of Revenue per Audited Financial Statements With Revenue per Return.

Complete if the organization answered "Yes" on Form 990, Part IV, line 12a.

1 Total revenue, gains, and other support per audited financial statements 1 6 ’ 295 ’ 073.
2 Amounts included on line 1 but not on Form 990, Part VIII, line 12:

a Net unrealized gains (losses) on investments 2a

b Donated services and use of facilities 2b 115 ’ 650.

¢ Recoveries Of prior year grants 2c

d Other (Describe in Part XIll.) 2d

e Addlines2athrough2d 2 115,650.
3 Subtractline2e fromline 1 3 6,179,423,
4  Amounts included on Form 990, Part VIII, line 12, but not on line 1:

a Investment expenses not included on Form 990, Part VI, line7b 4a

b Other (Describe inPartxit.y 4b

¢ Addlinesdaanddb 4c 0.

Total revenue. Add lines 3 and 4c. (This must equal Form 990, Part |, line 12.) .. . .. . . ... ... ... 5 6 ’ 179 ’ 423.
Part XIl | Reconciliation of Expenses per Audited Financial Statements With Expenses per Return.
Complete if the organization answered "Yes" on Form 990, Part IV, line 12a.

1 Total expenses and losses per audited financial statements . . 1 6,685,669.
2 Amounts included on line 1 but not on Form 990, Part IX, line 25:

a Donated services and use of facilities 2a 115,650.

b Prior year adjustments 2b

c Otherlosses 2c

d Other (Describe in Part XIL.) . 2d

e Addlines 2athrough 2d 2e 115,650.
3  Subtract line 2e from lINe 1 3 6,570,019.
4  Amounts included on Form 990, Part IX, line 25, but not on line 1:

a Investment expenses not included on Form 990, Part VI, line7b 4a

b Other (Describe inPartXxit.y 4b

¢ Addlinesdaanddb 4c 0.

Total expenses. Add lines 3 and 4c. (This must equal Form 990, Part I, ine 18.)  .....................c.....c.c.c............ 5 6,570,019.

| Part Xill| Supplemental Information.

Provide the descriptions required for Part Il lines 3, 5, and 9; Part lll, lines 1a and 4; Part 1V, lines 1b and 2b; Part V, line 4; Part X, line 2; Part XI,
lines 2d and 4b; and Part XII, lines 2d and 4b. Also complete this part to provide any additional information.

532054
09-21-15
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SCHEDULE E SChOOIS OMB No. 1545-0047
(Form 990 or 990-EZ) P Complete if the organization answered "Yes" on Form 990, 20 1 5
Part IV, line 13, or Form 990-EZ, Part VI, line 48.
Department of the Treasury > Attach to Form 990 or Form 990-EZ. Open to Public
intemal Revene Senvice B> Information about Schedule E (Form 990 or 990-EZ ) and its instructions is at WWW.irs.gov/form990. Inspection
Name of the organization FUTURE LEADERS INSTITUTE Employer identification number
CHARTER SCHOOL 20-2633976
[Part | |
YES | NO
1 Does the organization have a racially nondiscriminatory policy toward students by statement in its charter, bylaws,
other governing instrument, or in a resolution of its governing body ? 1 X
2 Does the organization include a statement of its racially nondiscriminatory policy toward students in all its brochures,
catalogues, and other written communications with the public dealing with student admissions, programs, and scholarships? 2 X
3 Has the organization publicized its racially nondiscriminatory policy through newspaper or broadcast media during the
period of solicitation for students, or during the registration period if it has no solicitation program, in a way that makes
the policy known to all parts of the general community it serves? If "Yes," please describe. If "No," please explain.
If you need more space, USe Part Il 3 X
THE SCHOOL DRAWS ITS STUDENTS FROM LOCAL COMMUNITIES AND
OPERATES A RACIALLY NONDISCRIMINATORY POLICY, WHICH IS
PUBLICIZED IN STUDENT ADMISSIONS LITERATURE.
4  Does the organization maintain the following?
a Records indicating the racial composition of the student body, faculty, and administrative staff? ... 4a | X
b Records documenting that scholarships and other financial assistance are awarded on a racially nondiscriminatory basis? . | 4b X
c Copies of all catalogues, brochures, announcements, and other written communications to the public dealing with student
admissions, programs, and SCNOIArSN DS ? 4 | X
d Copies of all material used by the organization or on its behalf to solicit contributions? ad | X
If you answered "No" to any of the above, please explain. If you need more space, use Part Il.
WE ARE A PUBLIC SCHOOL AND WE DO NOT OFFER SCHOLARSHIPS OR
OTHER FINANCIAL ASSISTANCE.
5 Does the organization discriminate by race in any way with respect to:
a Students’ rights or Privileges ? 5a X
b Admissions policies? 5b X
c Employment of faculty or administrative staff? 5¢c X
d Scholarships or other financial assistance? 5d X
e Educational policies? 5e X
f Useoffacilities? 5f X
O AL C PIOG A Y 5g X
h Other extracurricular activities? 5h X
If you answered "Yes" to any of the above, please explain. If you need more space, use Part Il.
6a Does the organization receive any financial aid or assistance from a governmental agency? 6a | X
b Has the organization’s right to such aid ever been revoked or suspended? 6b X
If you answered "Yes" on either line 6a or line 6b, explain on Part II.
7 Does the organization certify that it has complied with the applicable requirements of sections 4.01 through 4.05 of
Rev. Proc. 75-50, 1975-2 C.B. 587, covering racial nondiscrimination? If "No," explainonPart Il ... 7 X
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or Form 990-EZ. Schedule E (Form 990 or 990-EZ) (2015)

532061
10-02-15
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FUTURE LEADERS INSTITUTE

Schedule E (Form 990 or 990-E7) (2015) CHARTER SCHOOL 20-2633976 page2
Partll | Supplemental Information. Provide the explanations required by Part I, lines 3, 4d, 5h, 6b, and 7, as applicable.

Also provide any other additional information.

LINE 6 - EXPLANATION OF GOVERNMENT FINANCIAL AID:

THE ORGANIZATION RECEIVES RESIDENT STUDENT ENROLLMENT REVENUE FROM THE NEW

YORK CITY PUBLIC SCHOOL DISTRICT.

THE SCHOOL ALSO RECEIVES THE FOLLOWING GOVERNMENT FUNDING:

- TITLE I, ARRA AND TITLE II FUNDING: REIMBURSABLE GRANTS THAT OFF-SET

SALARY AND BENEFITS FOR SPECIALIST POSITIONS AT THE SCHOOL.

- IDEA FUNDING: FUNDS TO SUPPORT VARIOUS EXPENSES RELATED TO THE SCHOOL'S

SPECIAL EDUCATION POPULATION.

- FAMIS FUNDING: FUNDS PROVIDED TO PURCHASE SPECIFIC DOE APPROVED EXPENSES

FOR TEXTBOOKS, LIBRARY BOOKS AND SOFTWARE.

532062 10-02-15 Schedule E (Form 990 or 990-EZ) (2015)
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SCHEDULE J Compensation Information

(Form 990) For certain Officers, Directors, Trustees, Key Employees, and Highest
Compensated Employees
p Complete if the organization answered "Yes" on Form 990, Part IV, line 23.

OMB No. 1545-0047

2010

Department of the Treasury P> Attach to Form 990. Open to P_Ub“c
Internal Revenue Service P> Information about Schedule J (Form 990) and its instructions is at www.irs.gov/form990. Inspection
Name of the organization FUTURE LEADERS INSTITUTE Employer identification number
CHARTER SCHOOL 20-2633976
[Part ] | Questions Regarding Compensation
Yes | No
1a Check the appropriate box(es) if the organization provided any of the following to or for a person listed on Form 990,
Part VII, Section A, line 1a. Complete Part Il to provide any relevant information regarding these items.
First-class or charter travel |:| Housing allowance or residence for personal use
|:| Travel for companions |:| Payments for business use of personal residence
Tax indemnification and gross-up payments |:| Health or social club dues or initiation fees
|:| Discretionary spending account |:| Personal services (e.g., maid, chauffeur, chef)
b If any of the boxes on line 1a are checked, did the organization follow a written policy regarding payment or
reimbursement or provision of all of the expenses described above? If "No," complete Part Ill to explain 1b
2 Did the organization require substantiation prior to reimbursing or allowing expenses incurred by all directors,
trustees, and officers, including the CEO/Executive Director, regarding the items checked in line 1a? 2
3 Indicate which, if any, of the following the filing organization used to establish the compensation of the organization’s
CEO/Executive Director. Check all that apply. Do not check any boxes for methods used by a related organization to
establish compensation of the CEO/Executive Director, but explain in Part Il
Compensation committee |:| Written employment contract
|:| Independent compensation consultant |:| Compensation survey or study
|:| Form 990 of other organizations Approval by the board or compensation committee
4 During the year, did any person listed on Form 990, Part VII, Section A, line 1a, with respect to the filing
organization or a related organization:
a Receive a severance payment or change-of-Control payment? 4a X
b Participate in, or receive payment from, a supplemental nonqualified retirement plan? 4b X
c Participate in, or receive payment from, an equity-based compensation arrangement? 4c X
If "Yes" to any of lines 4a-c, list the persons and provide the applicable amounts for each item in Part Ill.
Only section 501(c)(3), 501(c)(4), and 501(c)(29) organizations must complete lines 5-9.
5 For persons listed on Form 990, Part VII, Section A, line 1a, did the organization pay or accrue any compensation
contingent on the revenues of:
A TR O QAN ZA  ON 5a X
b Any related organization? 5b X
If "Yes" to line 5a or 5b, describe in Part Ill.
6 For persons listed on Form 990, Part VII, Section A, line 1a, did the organization pay or accrue any compensation
contingent on the net earnings of:
A TR O QAN ZA  ON 6a X
b Any related organization? 6b X
If "Yes" on line 6a or 6b, describe in Part 11l
7 For persons listed on Form 990, Part VI, Section A, line 1a, did the organization provide any non-fixed payments
not described on lines 5 and 6? If "Yes," describe in Partit ... 7 X
8 Were any amounts reported on Form 990, Part VII, paid or accrued pursuant to a contract that was subject to the
initial contract exception described in Regulations section 53.4958-4(a)(3)? If "Yes," describe in Partit ... 8 X
9 If "Yes" to line 8, did the organization also follow the rebuttable presumption procedure described in
Regulations SECHON 53.4958-6(C)7 ...ttt ettt eeeennen 9

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990.

532111
10-14-15
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Schedule J (Form 990) 2015

FUTURE LEADERS INSTITUTE
CHARTER SCHOOL

20-2633976

Page 2

I Part Il I Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees. Use duplicate copies if additional space is needed.

For each individual whose compensation must be reported on Schedule J, report compensation from the organization on row (i) and from related organizations, described in the instructions, on row (ji).
Do not list any individuals that are not listed on Form 990, Part VII.

Note: The sum of columns (B)(i)-(iii) for each listed individual must equal the total amount of Form 990, Part VI, Section A, line 1a, applicable column (D) and (E) amounts for that individual.

(B) Breakdown of W-2 and/or 1099-MISC compensation

(C) Retirement and

(D) Nontaxable

(E) Total of columns

(F) Compensation

0B B 2 ity ot other deferred benefits (B)(i)-(D) in column (B)
, i) Base i) Bonus iii er :
(A) Name and Title compensation incentive reportable compensation reoaog:grii?;fgggd
compensation compensation

(1) DANI MCPARTLIN i) 157,522. 0. 0. 16,685. 9,384. 183,591. 0.
PRINCIPAL (i) 0. 0. 0. 0. 0. 0. 0.
(2) ERNEST MAGINSKY i) 117,991. 0. 0. 12,534. 19,496. 150,021. 0.
READING SPECIALIST (i) 0. 0. 0. 0. 0. 0. 0.

(i)

(ii)

(i)

(ii)

(i)

(ii)

(i)

(ii)

(i)

(ii)

(i)

(ii)

(i)

(ii)

(i)

(ii)

(i)

(ii)

(i)

(ii)

(i)

(ii)

(i)

(ii)

(i)

(ii)

(i)

(ii)

Schedule J (Form 990) 2015
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FUTURE LEADERS INSTITUTE
Schedule J (Form 990) 2015 CHARTER SCHOOL 20-2633976 Page 3

I Part Il I Supplemental Information

Provide the information, explanation, or descriptions required for Part |, lines 1a, 1b, 3, 4a, 4b, 4c, 5a, 5b, 6a, 6b, 7, and 8, and for Part Il. Also complete this part for any additional information.

Schedule J (Form 990) 2015

532113
10-14-15 36



OMB No. 1545-0047

SCHEDULE O Supplemental Information to Form 990 or 990-EZ 201 5

(Form 990 or 990-EZ) Complete to provide information for responses to specific questions on
Form 990 or 990-EZ or to provide any additional information. .
Department of the Treasury P> Attach to Form 990 or 990-EZ. Open tq Public
Internal Revenue Service P> Information about Schedule O (Form 990 or 990-EZ) and its instructions is at WWW.irs.gov/form990. Inspection
Name of the organization FUTURE LEADERS INSTITUTE Employer identification number
CHARTER SCHOOL 20-2633976

FORM 990, PART I, LINE 1, DESCRIPTION OF ORGANIZATION MISSION:

TO EXPAND OPPORTUNITIES FOR STUDENTS WHO HAVE HISTORICALLY HAD LIMITED

ACCESS TO RIGOROUS ACADEMIC INSTRUCTION AND TO EMPOWER THEM TO MAKE

INFORMED, DELIBERATE DECISIONS SO THEY MAY LEAD SOCIALLY RESPONSIBLE

AND PRODUCTIVE LIVES.

FORM 990, PART III, LINE 1, DESCRIPTION OF ORGANIZATION MISSION:

FLI BELIEVES THAT STRONG TEACHING IN A CARING ENVIRONMENT, COMBINED

WITH AN INTENSIVE AND EXTENSIVE SCHOOL DAY, EMPOWERS TODAY'S CHILDREN

TO BE THE LEADERS OF TOMORROW. THE MISSION IS TO DELIVER A RICH AND

RIGOROUS EDUCATIONAL EXPERIENCE IN ORDER TO DEVELOP ACADEMICALLY

HIGH-PERFORMING STUDENTS WITH THE LEADERSHIP, CHARACTER, AND KNOWLEDGE

TO ACHIEVE SUCCESS IN HIGH SCHOOL AND BEYOND BY FOCUSING ON A CULTURE

OF ACADEMIC ACHIEVEMENT, RESPECT, SELF-DISCOVERY, AND COMMUNITY.

FORM 990, PART VI, SECTION B, LINE 11:

THE FINANCE COMMITTEE IS EMPOWERED BY THE BOARD OF TRUSTEES TO CONDUCT

CERTAIN BUSINESS ON ITS BEHALF, INCLUDING THE REVIEW AND SUBMISSION OF FORM

990.

FORM 990, PART VI, SECTION B, LINE 12C:

THE SCHOOL FOLLOWS DOE POLICY WHEREBY NEW AND CONTINUING TRUSTEES COMPLETE

A CONFLICT OF INTEREST DECLARATION ANNUALLY.

FORM 990, PART VI, SECTION B, LINE 15:

ALL ACADEMIC ADMINISTRATORS ARE MEMBERS OF THE COUNCIL OF SCHOOL

I5_3H2,2°;1 For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990 or 990-EZ) (2015)
09-02-15
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Schedule O (Form 990 or 990-EZ) (2015) Page 2
Name of the organization FUTURE LEADERS INSTITUTE Employer identification number
CHARTER SCHOOL 20-2633976

SUPERVISORS AND ADMINISTRATORS (CSA) UNION AND ARE COMPENSATED ACCORDING TO

THE UNION SCALE.

COMPENSATION FOR NON-UNION MANAGEMENT EMPLOYEES IS LOOSELY BASED OFF OF DOE

SALARY STANDARDS FOR SIMILAR POSITIONS. PRIOR EXPERIENCE AND EDUCATION ARE

ALSO WEIGHTED AS PART OF THE ASSESSMENT OF SALARY. ALL SALARIES ARE BROUGHT

BEFORE THE BOARD TO BE DEBATED AND APPROVED.

FORM 990, PART VI, SECTION C, LINE 19:

UPON REQUEST.

532212 09-02-15 Schedule O (Form 990 or 990-EZ) (2015)
38
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SCHEDULE R Related Organizations and Unrelated Partnerships
(Form 990) P Complete if the organization answered "Yes" on Form 990, Part IV, line 33, 34, 35b, 36, or 37.
P Attach to Form 990.

Department of the Treasury . . . . ,
Internal Revenue Service P> Information about Schedule R (Form 990) and its instructions is at www.irs.gov/form990.

OMB No. 1545-0047

2015

Open to Public
Inspection

Name of the organization FUTURE LEADERS INSTITUTE

Employer identification number

CHARTER SCHOOL 20-2633976
Part | Identification of Disregarded Entities Complete if the organization answered "Yes" on Form 990, Part IV, line 33.
(a) (b) (c) (d) (e) U]
Name, address, and EIN (if applicable) Primary activity Legal domicile (state or Total income End-of-year assets Direct controlling
of disregarded entity foreign country) entity

Identification of Related Tax-Exempt Organizations Complete if the organization answered "Yes" on Form 990, Part IV, line 34 because it had one or more related tax-exempt

il organizations during the tax year.
(a) . (b) - (c) (d) . (e) , ) ® , Section(g‘?2(b)(13)
Name, address, and EIN Primary activity Legal domicile (state or Exempt Code Public charity Direct controlling controlled
of related organization foreign country) section status (if section entity entity?
501(0)3)) Yes | No

FUTURE LEADERS INSTITUTE, INC. - 13-4103617
134 WEST 122ND STREET
NEW YORK, NY 10027 EDUCATIONAL SUPPORT NEW YORK 501(C)(3) 7 N/A X

For Paperwork Reduction Act Notice, see the Instructions for Form 990.

32161
89—08—15 LHA 39
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FUTURE LEADERS INSTITUTE

Schedule R (Form 990) 2015 CHARTER SCHOOL 20-2633976 Page 2
Part Il Identification of Related Organizations Taxable as a Partnership Complete if the organization answered "Yes" on Form 990, Part IV, line 34 because it had one or more related
organizations treated as a partnership during the tax year.
(a) (b) (c) (d) (e) U] (9) (h) U] (i (k)
Name, address, and EIN Primary activity d'(;ﬁﬁsi'le Direct controlling | Predominantincome | Share of total Share of Disproportionate [ Code V-UBI  |General or|Percentage
of related organization (state or entity (related, unrelated, income end-of-year locations? | @mount in box - [Manading| ownership
foreign excluded from tax under assets ocaons’ 1 20 of Schedule | Rartner?
country) sections 512-514) Yes | No | K-1 (Form 1065) [Yes|No
Part IV Identification of Related Organizations Taxable as a Corporation or Trust Complete if the organization answered "Yes" on Form 990, Part IV, line 34 because it had one or more related
organizations treated as a corporation or trust during the tax year.
(a) (b) (c) (d) (e) (0 (0) DN
Name, address, and EIN Primary activity Legal domicile | Direct controlling | Type of entity Share of total Share of Percentage| 512(b)13)
of related organization (state or entity (C corp, S corp, income end-of-year ownership °°mtr.<t°”;-‘d
Joreign or trust) assets St
V) Yes | No
40 Schedule R (Form 990) 2015
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FUTURE LEADERS INSTITUTE
Schedule R (Form 990) 2015 CHARTER SCHOOL 20-2633976 Page 3

PartV Transactions With Related Organizations Complete if the organization answered "Yes" on Form 990, Part 1V, line 34, 35b, or 36.

Note. Complete line 1 if any entity is listed in Parts Il, Ill, or IV of this schedule. Yes | No
1 During the tax year, did the organization engage in any of the following transactions with one or more related organizations listed in Parts II-IV?
a Receipt of (i) interest, (ii) annuities, (iii) royalties, or (iv) rent from a controlled entity 1a X
b Gift, grant, or capital contribution to related organization(S) 1b X
c Gift, grant, or capital contribution from related organization(S) 1c X
d Loans orloan guarantees to or for related Organization(S) 1d X
e Loans orloan guarantees by related Organization(S) 1e X
f DIvIdends from related OrQaN ZatiON(S) 1f X
g Sale of assets to related Organization(S) 1g X
h Purchase of assets from related Organization(S) 1h X
i Exchange of assets with related Organization(S) 1i X
i Lease of facilities, equipment, or other assets to related organizatioN(S) 1j X
k Lease of facilities, equipment, or other assets from related OrgaNiZatioN(S) 1k X
I Performance of services or membership or fundraising solicitations for related Organization(S) . . 1l X
m Performance of services or membership or fundraising solicitations by related organization(s) im X
n Sharing of facilities, equipment, mailing lists, or other assets with related organization(S) in X
o Sharing of paid employees with related organization(S) 10 X
p Reimbursement paid to related organization(S) fOr EXPENSES 1p X
q Reimbursement paid by related organization(S) for EXPENSEs 1q X
r Other transfer of cash or property to related organization(S) 1r X
s Other transfer of cash or property from related organization(S) ... 1s X
2 If the answer to any of the above is "Yes," see the instructions for information on who must complete this line, including covered relationships and transaction thresholds.
(a) o (b) (c) (d)
Name of related organization Transaction Amount involved Method of determining amount involved
type (a-s)

(1)

(2)

(3)

(4)

(5)

(6)

532163 09-08-15 41 Schedule R (Form 990) 2015



FUTURE LEADERS INSTITUTE
CHARTER SCHOOL

20-2633976  pages

Schedule R (Form 990) 2015
Unrelated Organizations Taxable as a Partnership Complete if the organization answered "Yes" on Form 990, Part IV, line 37.

Part VI
Provide the following information for each entity taxed as a partnership through which the organization conducted more than five percent of its activities (measured by total assets or gross revenue)
that was not a related organization. See instructions regarding exclusion for certain investment partnerships.
(a (b) () (d) A(e)II " (9) (h) U] (i (k)
Name, address, and EIN Primary activity Legal domicile P(recliotm(iinant iTCtorc?e arore sec. Share of Share of Diﬁprogor- COd?V-éJBl 20 (General or[Percentage
i ; related, unrelated, 501(c)(3) A~ ionate _famount in box managing N
of entity (state or foreign excluded from tax under orgs_g . total end-of-year allocations?| of Schedule K-1 | Partner? ownership
country) sections 512-514)  lyes|No iIncome assets Yes|No| (FOrm 1065) |yes|no
Schedule R (Form 990) 2015
42
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FUTURE LEADERS INSTITUTE
Schedule R (Form 990) 2015 CHARTER SCHOOL 20-2633976 pages
Part VII | Supplemental Information

Provide additional information for responses to questions on Schedule R (see instructions).

532165 09-08-15 Schedule R (Form 990) 2015
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X C ARVER September 2017

FEDERAL SAVINGS BANK Reporting Activity 08/31 - 09/30 Page 1 of 2
75 West 125th Street New York, NY 10027

RETURN SERVICE REQUESTED

FUTURE LEADERS INSTITUTE CHARTER SCHOOL
ESCROW ACCOUNT

134 W 122ND ST

NEW YORK NY 10027-5501

Summary of Accounts
Account Type Account Number Ending Balance
Statement Savings XXXXXXXX8980 $70,160.28
Total Current Value $70,160.28

Statement Savings - XXXXXXXX8980

Account Summary Interest Summary
Date Description Description
08/31/2017  Beginning Balance $70,145.87 Interest Earned From 08/31/2017 Through 09/30/2017
0 Debit(s) this period $0.00 Annual Percentage Yield Earned 0.25%
1 Credit(s) this period $14.41 Interest Days 30
09/30/2017  Ending Balance $70,160.28 Interest Earned $14.41
Interest Paid This Period $14.41
Interest Paid Year-to-Date $131.04
Interest Withheld Year-to-Date $0.00
Average Available Balance $70,145.87
Account Activity
Transaction Date Description Debits Credits Balance
08/31/2017 Beginning Balance $70,145.87
09/30/2017 INTEREST $14.41 $70,160.28
09/30/2017 Ending Balance $70,160.28
Member

EQUAL HOUSING FDI‘
LENDER



—— e

RECONCILEMENT OF ACCOUNT

1. All entries appearing on this statement that have not been entered in your checkbook should be entered before proceeding with the reconcilement
of your account.

2. Compare the checks returned with the items on the siatement, then sort the checks numerically or by date issued.

3. Check off on the stubs of your checkbock each of the checks paid by the bank and make a list of the numbers and amounts of those still
outstanding in the space provided.

4, Make sure that other charges or deduction shown on this statement have been subtracted from your checkbook balance...and that ail
deposits (and other credit items, if any) have been added.

RECONCILEMENT FORM NUMBER AMOUNT

BANK BALANCE SHOWN
ONTHIS STATEMENT

~ ADD DEPOSITS NOT
CREDITED ON THIS
- STATEMENT (IFANY)  §

TOTAL $

DEDUCT
CHECKS OUTSTANDING

YOUR CHECKBOOK SHOULD
SHOW THIS LATEST BALANCE 5 TOTAL §

IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC TRANSFERS, AND/OR CREDIT RESERVE BILLING RIGHTS

NOTIFY US IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR STATEMENT AND/OR BILL AT THE PHONE NUMBER OR ADDRESS PRINTED ON
THE FRONT OF THIS STATEMENT.

If you think your statement or bill is wrong, or if you need more information about a transaction, write us as soon as possible on a separate shest.
We must hear from you no later than 60 days after you receive the First statement andfor Bill on which the error or problem appeared. You can
telephone us, but doing so will not praserve your rights. In your letter give us the following information:

1. Your name and account number

2. The dollar amount of the suspected error.

3. Describe the error or transfer you are unsure about and explain as clearly as possible why you believe there is an error or why you need
more information.,

QUR RESFONSIBILITIES FOR ELECTRONIC TRANSFER

We will investigate your complaint and will correct any errors prompily. If we take more than 10 business days to do this, we will recredit your account
for the amount you think is in error, so that you will have use of the money during the time it takes us to complete our investigation.

YOUR RIGHTS AND OUR RESPONSIBILITIES AFTER WE RECEIVE YOUR WRITTEN NOTICE REGARDING CREDIT RESERVE STATEMENT BILLING

We must acknowledge your letter within 30 days, uniess we have corrected the error by then. Within 90 days, we must either correct the error or explain whey we
believe the bill was correct.

After we receive your letler, we cannot try lo collect any amount you question, or report you as delinquent. We can continue te bill you for the amount
you question, including finance charges, and we can apply any unpaid amount against your credit limit. You do not have to pay any guestioned
amount while we are investigating, but you are still obligated to pay the parts of your bill that are not in question.

If we find that we made a mistake on your bill, you will not have to pay any finance charges related te any questioned amount. If we did not make a 1
mistake, you may have to pay finance charges, and you will have to make up any missed payments on the questionad amount. In either case, we wil }
send you a slatement of the amount you owe and the date that it is due.

After notification, if you fail to pay the amount that we think you owe, we may report you as delinquent, However, if our explanation does not satisfy you and you
write to us within ten days telling us that you still refuse to pay, we must tell you the name of anyone we reported you to. We must tell
anyone we report you o that the malter has been settled between us when it finally is,

If we do not follow these rules, we cannot collect the first $50 of the questioned amount. even if vour bill was correct.




25 |

Entry 5d Financial Services Contact Information

Last updated: 10/24/2017

Regents, NYCDOE and Buffalo BOE authorized schools should enter the financial contact information
requested and upload the independent auditor's report and internal controls reports as one combined

file.

1. School Based Fiscal Contact Information

School Based Fiscal Contact School Based Fiscal Contact School Based Fiscal Contact

Name Email Phone
rcarter@futureleadersinstitut
rcarter@futureleadersinstitut 212-678-2868

Ryan Carter
e.org

2. Audit Firm Contact Information

School Audit Contact School Audit Contact School Audit Contact Years Working With
Name Email Phone This Audit Firm

Chris Bellando cbellando@lutzandca 5, ¢97 5299 5+

r.com

3. If applicable, please provide contact information for the school's outsourced

financial services firm.

Firm Name Contact Mailing Email Phone Years with
Person Address Firm
Not Not Not

Applicable Applicable Applicable

1/1


mailto:rcarter@futureleadersinstitute.org
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New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the
Board of Regents

2017-18 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

Complete ALL SIX columns in BLUE

Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

School district per-pupil tuition information is located on the State Aid website at
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate
additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enroliment would
reference the applicable page number in Section |, C of the application narrative.




Future Leaders Institute Charter School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

Total Revenue
Total Expenses
Net Income

Actual Student Enroliment
Total Paid Student Enrollment

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
5,300,866 446,821 B 24,725 10,338 6,282,751
5,384,088 1,103,638 - - 320,967 6,808,693
416,778 (656,816) - 24,725 (310,629) (525,942)
385 49 -

PROGRAM SERVICES

REGULAR

SPECIAL

SUPPORT SERVICES

MANAGEMENT &

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue
District of Location
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

Special Education Revenue
Grants

Stimulus

Other
Other State Revenue

CY Per Pupil Rate

EDUCATION

EDUCATION

OTHER

FUNDRAISING

GENERAL

5,447,625

5,447,625

342,870

342,870

5,447,625 342,870 - - - 5,790,495

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

Other Federal Revenue

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book
Other Local Revenue

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance

25,930 3,875 - - - 29,805
97,875 14,625 - - - 112,500
5,571,430 361,370 - - - 5,932,800
- 52,000 - - - 52,000
134,236 20,058 - - - 154,294
12,660 1,892 - - - 14,552
146,896 73,950 - - - 220,846
48,768 6,790 - 24,725 6,173 86,457
26,977 3,756 - - 3,415 34,148
5,925 825 - - 750 7,500
870 130 - - - 1,000
82,540 11,502 - 24,725 10,338 129,105
5,800,866 446,821 - 24,725 10,338 6,282,751
No. of Positions
1.00 109,850 15,296 - - 13,905 139,050
3.00 305,650 42,559 - - 38,690 386,899
1.00 80,556 11,217 - - 10,197 101,970




Future Leaders Institute Charter School
PROJECTED BUDGET FOR 2017-2018
July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 5,800,866 446,821 - 24,725 10,338 6,282,7?
Total Expenses 5,384,088 1,103,638 - - 320,967 6,808,693
Net Income 416,778 (656,816) - 24,725 (310,629) (525,942)
Actual Student Enroliment 385

Total Paid Student Enrollment -

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
Operation / Business Manager [ 1.00] | 59,250 | 8,250 | -1 -1 7,500 | 75,000
Administrative Staff 5.00 237,254 33,035 - 30,032 300,321
TOTAL ADMINISTRATIVE STAFF H 792,560 110,356 - 100,324 1,003,240
INSTRUCTIONAL PERSONNEL COSTS 234,922
Teachers - Regular 25.00 1,560,506 233,179 - - - 1,793,685
Teachers - SPED 4.00 - 320,851 - - - 320,851
Substitute Teachers = 8,700 1,300 - - - 10,000
Teaching Assistants 2.00 69,219 10,343 - - - 79,562
Specialty Teachers 4.00 272,644 40,740 - - - 313,384
Aides = = = - - - -
Therapists & Counselors 2.00 140,155 20,943 - - - 161,097
Other - 518,341 77172 - - 13,500 609,013
TOTAL INSTRUCTIONAL 2,569,565 704,527 - - 13,500 3,287,592
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse = = = = = - -
Librarian = = = - - - -
Custodian = = = - - - -
Security = = - - - - -
Other 2.00 98,123 14,662 - - - 112,785
TOTAL NON-INSTRUCTIONAL . 2 98,123 14,662 - - - 112,785
SUBTOTAL PERSONNEL SERVICE COSTS [ s 3,460,248 829,546 - - 113,824 4,403,617
PAYROLL TAXES AND BENEFITS
Payroll Taxes 288,432 40,161 = o 36,510 365,103
Fringe / Employee Benefits 538,818 75,637 - - 78,610 693,065
Retirement / Pension 353,227 52,781 - - 22,862 428,871
TOTAL PAYROLL TAXES AND BENEFITS 1,180,477 168,579 - - 137,982 1,487,039
TOTAL PERSONNEL SERVICE COSTS 4,640,725 998,125 - - 251,806 5,890,656
CONTRACTED SERVICES
Accounting / Audit 39,926 5,559 - - 5,054 50,539
Legal 19,750 2,750 - - 2,500 25,000
Management Company Fee = - - - - -
Nurse Services = = - - - -
Food Service / School Lunch 18,012 2,692 - - - 20,704
Payroll Services 15,800 2,200 - - 2,000 20,000
Special Ed Services - - o B - -
Titlement Services (i.e. Title I) ° o ° ® - -
Other Purchased / Professional / Consulting 185,939 26,183 = o 19,902 232,025
TOTAL CONTRACTED SERVICES 279,428 39,384 - - 29,456 348,268
SCHOOL OPERATIONS
Board Expenses = - - - - -
Classroom / Teaching Supplies & Materials 20,828 3,112 - - - 23,940




Future Leaders Institute Charter School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

Total Revenue
Total Expenses
Net Income
Actual Student Enroliment
Total Paid Student Enrollment

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
5,800,866 446,821 B 24,725 10,338 6,282,751
5,384,088 1,103,638 - - 320,967 6,808,693
416,778 (656,816) - 24,725 (310,629) (525,942)
385 49 -

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
Special Ed Supplies & Materials = o - - - -
Textbooks / Workbooks 62,331 9,314 - - - 71,645
Supplies & Materials other - - - - - -
Equipment / Furniture 3,950 550 - - 500 5,000
Telephone = - - - - -
Technology 65,033 9,055 - - 8,232 82,320
Student Testing & Assessment 18,270 2,730 - - - 21,000
Field Trips 25,357 3,789 - - - 29,146
Transportation (student) = = - - - =
Student Services - other 23,490 3,510 = - - 27,000
Office Expense 71,504 9,956 - - 9,051 90,511
Staff Development 33,575 4,675 - - 4,250 42,500
Staff Recruitment 3,950 550 - - 500 5,000
Student Recruitment / Marketing 10,823 1,507 - - 1,370 13,700
School Meals / Lunch = - - - - -
Travel (Staff) = - - - - -
Fundraising = - - - - -
Other 1,580 220 - - 200 2,000
TOTAL SCHOOL OPERATIONS 340,691 48,968 - - 24,103 413,762
FACILITY OPERATION & MAINTENANCE
Insurance 42,577 5,929 - - 5,390 53,896
Janitorial = = = - - -
Building and Land Rent / Lease - - - - - -
Repairs & Maintenance - - - - - -
Equipment / Furniture - - - - - -
Security = - - - - -
Utilities - - - - - -
TOTAL FACILITY OPERATION & MAINTENANCE 42,577 5,929 - - 5,390 53,896
DEPRECIATION & AMORTIZATION 80,668 11,232 - - 10,211 102,111
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -
TOTAL EXPENSES 5,384,088 1,103,638 - - 320,967 6,808,693
NET INCOME [ aters]  @sest9] -] 2ams5]  Gloem)] (25942

ENROLLMENT - *School Districts Are Linked To Above Entries*

District of Location

School District 2 (Enter Name)

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)
TOTAL ENROLLMENT

REVENUE PER PUPIL

REGULAR
EDUCATION

385

SPECIAL
EDUCATION

TOTAL
ENROLLED




Future Leaders Institute Charter School

PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018

EXPENSES PER PUPIL

Please Note: The student enrollment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enrollment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
5,800,866 446,821 24,725 10,338 6,282,751
5,384,088 1,103,638 - 320,967 6,808,693

416,778 (656,816) 24,725 (310,629) (525,942)
385 49 -

REGULAR
EDUCATION

PROGRAM SERVICES

SPECIAL
EDUCATION

OTHER

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL




Assuthions

DESCRIPTION OF ASSUMPTIONS - Please note ions when licabl

P Pk

Assumes 385 total students, whitch includes 49 SpEd students, but only 33 of those are billable.

Assumes 385 total students, whitch includes 49 SpEd students, but only 33 of those are billable.

FAMIS Funding

Assumes $300 per pupil

Title Il A

List exact titles and staff FTE"s ( Full time eqiuilivalent)

Executive Director

Principal and Assistant Principals

Finance Manager




Assuthions

DESCRIPTION OF ASSUMPTIONS - Please note 1s when

p

Operations Manager

K-2 Learning Supoort Coordinator, Reading Specialist, ELL, and IEP Coordinator

Student Affairs Support Staff




Assuthions

DESCRIPTION OF ASSUMPTIONS - Please note 1s when licabl

P Pk

Assumes 385 total students, whitch includes 49 SpEd students, but only 33 of those are billable.




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

1s when
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Entry 9 BOT Table

Created: 07/20/2017 » Last updated: 07/31/2017

(tab across or use scroll bar at bottom of table)

1. Current Board Member Information

Truste
e
Name

Annie
Adams

Rudolp
h
Austin

Email
Addres
S

anada

E
B
o

eloitte.

(@]
o
|3

RAuUSti

n@Sen

atorlp.
com

Positio
non
the
Board

Truste
e/Mem
ber

Treasu
rer

1/4

Commi
ttee
Affiliati
ons

Board
Govern
ance
Workin

9
Group

Financ
e
Commi
ttee,
Educat
ional
Accou
ntabilit

y
Workin

g
Group

Financ
e

Voting
Memb
er Per
By-
Laws?
(Y/N)

Yes

Yes

Area of
Experti
se,
and/or
Additio
nal
Role at
School
(paren
t, staff
memb
er,
etc.)

Organi
zation
al

Manag
ement

Financ
e

Numbe
r of
Terms
Served
and
Length
of
Each
(Includ
e
electio
n date
and
term
expirat
ion)

2
Terms;
Term
length:
2
years;
Electe
d:
Septe
mber
2014

2
Terms:
Term
length:
2
years;
Electe
d:
August
2013

Numbe
r of
Board
Mtgs
Attend
ed
during
2016-
1772

5 or
less


mailto:anadams@deloitte.com
mailto:RAustin@Senatorlp.com

Katheri
ne
Brown

Jay
Haftfiel
d

Andre

Hutche

Natalie
Deak
Jaros

Joan
Wicks

katheri
ne.bro
wn@lw
.com

:

ay.hat
field@i
nfraca
llc.co

i

b

andre
w.hutc
her@cr
edit-
suisse

Chair/
Board
Preside
nt

Truste
e/Mem
ber

Secret
ary

Vice
Chair/
Vice
Preside
nt

Truste
e/Mem
ber

2/4

Commi
ttee,
Educat
ional
Accou
ntabilit

y
Workin

g
Group

Educat
ional
Accou
ntabilit

Workin

g
Group

Educat
ional
Accou
ntabilit

y
Workin

g
Group

Financ
e
Commi
ttee,
Board
Govern
ance
Workin

9
Group

Board
Govern
ance
Workin
g
Group,
Educat
ional
Accou
ntabilit

Yes

Yes

Yes

Yes

Yes

Legal

Financ

Operat
ions
and
Legal

Financ

Human
Resour
ces

Terms;
Term
length:
2
years;
Electe
d:
Octobe
r2011

4
Terms;
Term
Length
12
years;
Electe
d:
August
2010

4
Terms;
Term
length:
2
years;
Electe
d: April
2011

4
Terms;
Term
Length
02
years;
Electe
d: April
2011

4
Terms:
Term
Length
12
years;
Electe
d:


mailto:katherine.brown@lw.com
mailto:jay.hatfield@infracapllc.com
mailto:andrew.hutcher@credit-suisse.com
mailto:natalie.deak@ey.com
mailto:wicks.joan@gmail.com

10

11
12
13
14
15
16
17

18

Gilda
Wray

Ross
Harold

Jon
Drucke

ggwra
y@am

ail.com

rmharo

ail.com

y
Workin

g
Group

Board
Govern
ance
Workin
g
Truste nglégt
e/Mem . Yes
ber ional
Accou
ntabilit
y
Workin

g
Group

Truste
e/Mem TBD Yes
ber

Truste
e/Mem TBD Yes
ber

3/4

Non-
Profit
Manag
ement

Pedag
ogy

Legal

Octobe
r 2010

3
Terms;
Term
Length
02
years;
Electe
d:
Septe
mber
2011

1
Term;
Term
Length
02
years;
Electe
d: April
2017

1
Term;
Term
Length
12
years;
Electe
d: May
2017

5or
less

5 or
less


mailto:ggwray@gmail.com
mailto:rmharold@gmail.com
mailto:jonathan.drucker@godiva.com

19
20

2. Total Number of Members on 8
June 30, 2016

3. Total Number of Members 2
Joining the Board 2016-17 School
Year

4. Total Number of Members 0

Departing the Board during the
2016-17 School Year

5. Number of Voting Members 10
2016-17, as set by the by-laws,

resolution or minutes

6. Number of Board Meetings 8
Conducted in the 2016-17 School
Year

7. Number of Board Meetings 8

Scheduled for the 2017-18
School Year

Thank you.

4/4



ﬁ Entry 10 - Board Meeting Minutes

Last updated: 08/01/2017

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2016--June 2017.

A. Provide a URL link to the http://www.futureleadersinstitute.org/about-us/board-of-

which are posted on the School's

web page.

OR

B. Upload All Monthly Board Meeting Minutes
Combine into one .PDF file

(No response)

1/1


http://www.futureleadersinstitute.org/about-us/board-of-trustees/board-meeting-minutes/
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Entry 11 Enroliment and Retention of Special

Populations

Created: 07/20/2017 » Last updated: 07/31/2017

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2016-2017 toward meeting targets to attract and
retain enrollment of students with disabilities, English language learners, and students who are

economically disadvantaged. In addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2017-2018.

Recruitment/Attraction Efforts Toward Meeting Targets

Describe Efforts Toward Meeting Recruitment Describe Plans Toward Meeting Recruitment

Targets 2016-17) Targets 2017-18)
Please see below for our recruitment timeline
for 2017-18:
Serving historically disadvantaged students Flyer and Application Distribution to Bronx
is at the heart of FLI's mission. We have and Manhattan Family Welcome Centers -
enrolled significantly more economically December - March

disadvantaged students than the recruitment - 333 Seventh Avenue, 12th Floor; Room
target. All of our student recruitment efforts 1211, New York, NY 10001 (Districts Served:

are aimed at recruiting economically 1,2, 4)
disadvantaged students by targeting the - 388 West 125th Street, 7th Floor; Room
districts and neighborhoods in NYC with the 713, New York, NY 10027 (Districts Served: 3,
greatest need. 5, 6)

- 1230 Zerega Avenue, Room 24, Bronx, NY
We engage in many forms of outreach, 10462 (Districts Served: 8, 11, 12)
promotional and communication activities for - 1 Fordham Plaza, 7th Floor, Bronx, NY
student recruitment throughout the year, 10458

beginning primarily in December preceding (Districts Served: 7, 9, 10)
the lottery and continuing through April.

These outreach activities include online, Advertisements Schedule:

print, canvassing and direct (in-person) Newspaper/Periodical Advertising:

forms of communication. For online -amNY: 10/26/16 (announcing application
promotions and outreach, FLI has a opening in December), 12/19/16, 1/9/17,
dedicated page on our school website for 2/6/17, 3/6/17 (2017-2018 Ad - includes
Admissions SPED info)

(www.futureleadersinstitute.org/admissions)

which includes all information for enroliment, Online Advertising:

including current year’s application (posted - Facebook: various posts from December 1
on December 1) and the lottery process and  through March 31, 2017

date. Also, there is a dedicated email

address Spanish Language Advertising:
(admissions@futureleadersinstitute.orqg) for - El Diario Newspaper: March 8 (Charter
families to communicate with FLI if they are Schools edition)

1/7


http://www.futureleadersinstitute.org/admissions
mailto:admissions@futureleadersinstitute.org

Econom
ically
Disadva
ntaged

interested in or have questions about
admissions; families can submit applications
via this email address as well. FLI
participates in the New York City Charter
School Center’s online Common Application,
and provides the direct link on the
Admissions page for the public to complete
an application electronically. Additional
online outreach and promotion include
efforts such as Facebook campaigns.

Print advertising includes publishing
admissions and recruitment advertisements
in local newspapers and publications from
January through March, including amNY,
Time Out NY, and El Diario newspaper (a
Spanish-language periodical). FLI's
advertisement content includes the method
and deadlines for submitting an application,
the school website, details on SPED services
provided by FLI, school contact information,
and a list of our Information Session (open
houses) dates. Canvassing to local pre-
schools, community centers, businesses and
other agencies begins in November. FLI staff
distribute student recruitment flyers (and
applications, beginning in December) to
these sites, give admissions presentations,
and meet with parents and families.
Canvassing this year also includes
distribution of flyers and applications to the
NYC DOE Family Welcome Centers in
Manhattan (both 7th Avenue and 125th
Street locations), a primary resource for
parents in Community School Districts 1
through 6 in searching for schools for their
children, and pre-k and Head Start centers
throughout Manhattan and the south Bronx.

2/7

Student Recruitment Fairs Schedule:

- ABC Cassidy’s Place (Pre-K) Student
Recruitment Presentation: 12/20/2017

- Sunshine Day Care of Mott Haven, 416
Willis Avenue, Bronx, NY 10454: 1/12/2017

- South Bronx Head Start I, 141 Featherbed
Lane, Bronx NY 10452: 1/12/2017

- SPED-specific: IncludeNYC Parent Fair, Hotel
Pennsylvania, Manhattan: 01/28/17
(waitlisted)

- Elementary School Fair, Community Life
Center Head Start, Inc., 221 East 122nd
Street, New York, NY 10035: 2/28/2017

- NYC Charter School Center, Annual Charter
School Fair - Manhattan: 3/11/2017

Information Sessions/Open Houses Schedule
(On Campus):

January 2017

- Daytime: 12:00-1:00 PM Tuesday, January
10th

- Evening: 5:30-6:30 PM Wednesday, January
18th

- Saturday: 11:00 AM-12:00 PM Saturday,
January 28th

February 2017

- Daytime: 12:00-1:00 PM Tuesday, February
14th

- Evening: 5:30-6:30 PM Thursday, February
16th

- Saturday: 11:00 AM-12:00 PM Saturday,
February 11th

March 2017

- Daytime: 12:00-1:00 PM Tuesday, March 7th
- Evening: 5:30-6:30 PM Wednesday, March
22nd

- Saturday: 11:00 AM-12:00 PM Saturday,
March 4th

Please see below for our recruitment timeline
for 2017-18:

Flyer and Application Distribution to Bronx
and Manhattan Family Welcome Centers -
December - March

- 333 Seventh Avenue, 12th Floor; Room
1211, New York, NY 10001 (Districts Served:
1, 2,4)

- 388 West 125th Street, 7th Floor; Room
713, New York, NY 10027 (Districts Served: 3,
5, 6)

- 1230 Zerega Avenue, Room 24, Bronx, NY
10462 (Districts Served: 8, 11, 12)



English
Langua
ge
Learner
S

Future Leaders Institute Charter School
engages with parents and families, current
and prospective, who speak languages other
than English in a variety of ways. With
respect to student recruitment, FLI's
application is translated and available in
Spanish and French (our school’s
predominant ELL populations). Our ELL
Coordinator participates in the recruitment
process by being available during
Information Sessions, on lottery drawing day,
and during enrollment sessions (post-
lottery). FLI engages in ELL advertising via
periodicals such as El Diario, a neighborhood
newspaper directed to New York’s Spanish-
speaking community. Finally, our Family
Coordinator engages our bilingual teachers
and parents to assist with communicating
with families who speak languages other
than English to keep all potential applicants
informed during the admissions and
enrollment process.

3717

- 1 Fordham Plaza, 7th Floor, Bronx, NY
10458
(Districts Served: 7, 9, 10)

Advertisements Schedule:
Newspaper/Periodical Advertising:
-amNY: 10/26/16 (announcing application
opening in December), 12/19/16, 1/9/17,
2/6/17, 3/6/17 (2017-2018 Ad - includes
SPED info)

Online Advertising:
- Facebook: various posts from December 1
through March 31, 2017

Spanish Language Advertising:
- ElI Diario Newspaper: March 8 (Charter
Schools edition)

Student Recruitment Fairs Schedule:

- ABC Cassidy’s Place (Pre-K) Student
Recruitment Presentation: 12/20/2017

- Sunshine Day Care of Mott Haven, 416
Willis Avenue, Bronx, NY 10454: 1/12/2017

- South Bronx Head Start Il, 141 Featherbed
Lane, Bronx NY 10452: 1/12/2017

- SPED-specific: IncludeNYC Parent Fair, Hotel
Pennsylvania, Manhattan: 01/28/17
(waitlisted)

- Elementary School Fair, Community Life
Center Head Start, Inc., 221 East 122nd
Street, New York, NY 10035: 2/28/2017

- NYC Charter School Center, Annual Charter
School Fair - Manhattan: 3/11/2017

Information Sessions/Open Houses Schedule
(On Campus):

January 2017

- Daytime: 12:00-1:00 PM Tuesday, January
10th

- Evening: 5:30-6:30 PM Wednesday, January
18th

- Saturday: 11:00 AM-12:00 PM Saturday,
January 28th

February 2017

- Daytime: 12:00-1:00 PM Tuesday, February
14th

- Evening: 5:30-6:30 PM Thursday, February
16th

- Saturday: 11:00 AM-12:00 PM Saturday,
February 11th

March 2017

- Daytime: 12:00-1:00 PM Tuesday, March 7th



For expertise with engaging prospective
students with special needs, Future Leaders
Institute Charter School is a member of the
NYC Charter School Center’s Special
Education Collaborative, a consortium of
NYC’s special education professionals and
community with far reaching relationships

417

- Evening: 5:30-6:30 PM Wednesday, March
22nd

- Saturday: 11:00 AM-12:00 PM Saturday,
March 4th

Please see below for our recruitment timeline
for 2017-18:

Flyer and Application Distribution to Bronx
and Manhattan Family Welcome Centers -
December - March

- 333 Seventh Avenue, 12th Floor; Room
1211, New York, NY 10001 (Districts Served:
1, 2, 4)

- 388 West 125th Street, 7th Floor; Room
713, New York, NY 10027 (Districts Served: 3,
5, 6)

- 1230 Zerega Avenue, Room 24, Bronx, NY
10462 (Districts Served: 8, 11, 12)

- 1 Fordham Plaza, 7th Floor, Bronx, NY
10458

(Districts Served: 7, 9, 10)

Advertisements Schedule:
Newspaper/Periodical Advertising:
-amNY: 10/26/16 (announcing application
opening in December), 12/19/16, 1/9/17,
2/6/17, 3/6/17 (2017-2018 Ad - includes
SPED info)

Online Advertising:
- Facebook: various posts from December 1
through March 31, 2017

Spanish Language Advertising:
- El Diario Newspaper: March 8 (Charter
Schools edition)

Student Recruitment Fairs Schedule:

- ABC Cassidy’s Place (Pre-K) Student
Recruitment Presentation: 12/20/2017

- Sunshine Day Care of Mott Haven, 416
Willis Avenue, Bronx, NY 10454: 1/12/2017

- South Bronx Head Start I, 141 Featherbed
Lane, Bronx NY 10452: 1/12/2017

- SPED-specific: IncludeNYC Parent Fair, Hotel
Pennsylvania, Manhattan: 01/28/17
(waitlisted)

- Elementary School Fair, Community Life
Center Head Start, Inc., 221 East 122nd
Street, New York, NY 10035: 2/28/2017

- NYC Charter School Center, Annual Charter
School Fair - Manhattan: 3/11/2017



and deep engagement with families with Information Sessions/Open Houses Schedule
special needs across all boroughs in the city.  (On Campus):
An inclusive approach, FLI includes details on January 2017

Student our school’s SPED services within all of our - Daytime: 12:00-1:00 PM Tuesday, January
s with standard advertisements, not as separate 10th
Disabilit advertisements. In addition, FLI's IEP - Evening: 5:30-6:30 PM Wednesday, January
ies Coordinator participates in recruitment and 18th
lottery planning, and is available, along with - Saturday: 11:00 AM-12:00 PM Saturday,
the other SETSS faculty, to speak with January 28th
prospective parents and students during February 2017
Information Sessions and via email and - Daytime: 12:00-1:00 PM Tuesday, February
phone correspondence throughout the school 14th
year. New this year, we also registered to - Evening: 5:30-6:30 PM Thursday, February
attend the IncludeNYC Parent Fair at Hotel 16th
Pennsylvania, a resource fair for families of - Saturday: 11:00 AM-12:00 PM Saturday,
students with special needs, to meet February 11th
prospective SPED students. March 2017

- Daytime: 12:00-1:00 PM Tuesday, March 7th
- Evening: 5:30-6:30 PM Wednesday, March
22nd

- Saturday: 11:00 AM-12:00 PM Saturday,
March 4th Information Sessions/Open
Houses Schedule (On Campus):

January 2017

o Daytime: 12:00-1:00 PM Tuesday, January
10th

o Evening: 5:30-6:30 PM Wednesday, January
18th

o Saturday: 11:00 AM-12:00 PM Saturday,
January 28th

February 2017

o Daytime: 12:00-1:00 PM Tuesday, February
14th

o Evening: 5:30-6:30 PM Thursday, February
16th

o Saturday: 11:00 AM-12:00 PM Saturday,
February 11th

March 2017

o Daytime: 12:00-1:00 PM Tuesday, March
7th

o Evening: 5:30-6:30 PM Wednesday, March
22nd

o Saturday: 11:00 AM-12:00 PM Saturday,
March 4th

Student Recruitment Fairs Schedule:

o ABC Cassidy’s Place (Pre-K) Student
Recruitment Presentation: 12/20/2017

o0 Sunshine Day Care of Mott Haven, 416
Willis Avenue, Bronx, NY 10454: 1/12/2017

o South Bronx Head Start Il, 141 Featherbed
Lane, Bronx NY 10452: 1/12/2017

0 SPED-specific: IncludeNYC Parent Fair, Hotel
Pennsylvania, Manhattan: 01/28/17

5/7



Retention Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Describe Efforts Toward Meeting Retention
Targets 2016-17)

We have worked hard to make sure that we
are welcoming and supportive place for our
families. We make sure to distribute
information on available services in our
neighborhood for our families, such as
financial assistance, health clinics, or
transportation support. We also set aside
money each year to help economically
disadvantaged purchase the school uniform.
Our counselors work in tandem with the
school administration and teachers to ensure
provide all available support for our growing
number of homeless students.

We have a full time ELL specialist, who
provides targeted instruction for our ELL
students from the moment they enroll at FLI.
have continued to prioritize supporting our
ELL students in mastering the English
language efficiently and effectively. For
instance, we made the investment to use an
English language remediation software for
ELL students called “Learning A-Z.”
Additionally, we support ELL students
through the use of certified push-in teachers,
in addition to our ELL specialist, in inclusion
classrooms. These services provide students
with the support they need while still
enabling them to stay in the classroom
alongside their classmates.

We have multiple staff members who are
fluent in Spanish and French, which
significantly helps with communication with
families. We also have translation services
available for all of our written
communication.
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(waitlisted)

o Elementary School Fair, Community Life
Center Head Start, Inc., 221 East 122nd
Street, New York, NY 10035: 2/28/2017

o0 NYC Charter School Center, Annual Charter
School Fair - Manhattan: 3/11/2017

Describe Plans Toward Meeting Retention
Targets 2017-18)

We will continue to build on the work we
have always done to support economically
disadvantaged students. In the 2017-18
year, we are exploring the possibility of
letting our students take their school-issued
laptops home, as we know many of our
students do not have access to technology.

Additionally, we have joined a collaboration
with the DOE to focus on instituting
Restorative Justice practices to make sure
that we are fully equipping our teachers for
addressing student misbehavior in
productive ways, and minimizing
suspensions, which lead to loss in
instructional time and burdens on families.

We will continue to provide the best possible
ELL instruction. We are also exploring other
technologies that we can use to improve
both instruction and communication with
families next school year.

Additionally, We have joined a collaboration
with the DOE to focus on instituting
Restorative Justice practices to make sure
that we are fully equipping our teachers for
addressing student misbehavior in
productive ways, and minimizing
suspensions, which lead to loss in
instructional time and burdens on families.



Student
s with
Disabilit
ies

We believe that the best retention for
students with disabilities is to provide the
best possible differentiated instruction for
our students. Our IEP Coordinator is tasked
with ensuring that we meet our IEP
obligations and provide an excellent
academic experience for all students with
IEPs. In doing so, the IEP Coordinator works
with the SETSS teachers to ensure that they
are communicating with classroom teachers
in seamlessly integrating IEPs into the
instruction students receive throughout the
school day. In providing these services, we
utilize SETSS push-in teachers in inclusion
classrooms. These SETSS push-in teachers
provide students with the support they need
while still enabling them to participate in all
classroom activities alongside their
classmates. The SETSS teachers also lead
small-group, differentiated instruction which
gives special education students the
opportunity to learn at the appropriate pace
and level based on their abilities and specific
needs.

We also refurbished and purchased new
equipment for the room that our pull-out
special education service providers use (i.e.
Speech and OT). This has made the rooms
more comfortable for individual instruction.

717

We will continue to provide the best possible
differentiated instruction next year. We are
also exploring technology and software our
students can use both at school and at home
to better meet their individual needs.

Additionally, we have joined a collaboration
with the DOE to focus on instituting
Restorative Justice practices to make sure
that we are fully equipping our teachers for
addressing student misbehavior in
productive ways, and minimizing
suspensions, which lead to loss in
instructional time and burdens on families.
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Entry 12 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables

Charter schools must complete the two tables named 2016-2017 Classroom Teacher

and Administrator Attrition to report changes in teacher and administrator staffing in
2016-2017. Please provide the full time equivalent (FTE) of staff on June 30, 2016;
the FTE for any departed staff from July 1, 2016 through June 30, 2017; the FTE for
added staff from July 1, 2016 through June 30, 2017; and the FTE of staff added in
newly created positions from July 1, 2016 through June 30, 2017 using the two tables

provided.

Classroom Teacher Attrition Table

FTE Classroom
Teachers on June
30, 2016

38

FTE Classroom
Teachers
Departed 7/1/16
- 6/30/17

9

Administrator Position Attrition Table

FTE

Administrative
Positions on June
30, 2016

5.5

Thank you

FTE
Administrators
Departed 7/1/16
- 6/30/17

2.5

FTE Classroom
Teachers Filling
Vacant Positions
7/1/16 - 6/30/17

7

FTE
Administrators
Filling Vacant
Positions 7/1/16
- 6/30/17

1

1/1

FTE Classroom

Teachers Added
in New Positions
7/1/16 - 6/30/17

3

FTE
Administrators
Added in New
Positions 7/1/16
- 6/30/17

1

FTE of
Classroom
Teachers on June
30, 2017

39

FTE
Administrative
Positions on June
30, 2017



ﬂ Entry 13 Uncertified Teachers

FTE Count of All Teachers 33
Certified and Uncertified) as of
June 30, 2017

FTE Count of All Certified 26
Teachers as of June 30, 2017

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include

paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on June 30, 2017, and each uncertified teacher

should be counted only once.

1. Total FTE count of uncertified teachers (6-30-17) 7
2. FTE count of uncertified teachers with at least three years

of elementary, middle or secondary classroom teaching 7
experience (6-30-17)

3. FTE count of uncertified teachers who are tenured or 0
tenure track college faculty (6-30-17)

4. FTE count of uncertified teachers with two years of Teach 0

for America experience (6-30-17)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 0
experience (6-30-17)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-17)

Thank you.
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FLI’s Org. Chart for the 2016-2017 School Year

Board of Trustees

Executive
Director

Principal

Ext. Day
Mgr. / Fam.
Coord.

Finance Operations
Manager Manager

Office Exec. Ops. | Operations

: . IT Manager
Manager Associate Associate g

LS Student MS Student

Aff. Assoc. Aff. Assoc.

Ext. Day
Creative g
Director

LS MS
Instructional Instructional
Staff Staff

Extended Day
Staff / Service
Providers

l FUTURE LEADERS INSTITUTE
CHARTER SCHOOL -1-




FUTURE LEADERS INSTITUTE
CHARTER SCHOOL

Jul-17

THUR 7/6 to FRI 7/28

Summer Academy

Days of School:

Sep-17

THU 9/07

First Day of School- 1/2 Day for Kindergarten Students

WED 9/13

Back To School Family Night

THUR 9/21 to FRI 9/22

Rosh Hashanah (schools closed)

Days of School:

Oct-17

MON 10/9

Columbus Day (schools closed)

Days of School:

21

Nov-17

TUE 11/07

Election Day (no school for students)/PD for Teachers

THU 11/23 to FRI 11/24

Thanksgiving Day (schools closed)

Days of School:

Dec-17

MON 12/25 to TUES 1/02

Winter Recess (schools closed)

Jan-18

MON 1/1

New Years Day (school closed)

MON 1/15

Dr. Martin Luther King, Jr. Day (schools closed)

21

Feb-18

FRI 2/16

Lunar New Year (school closed)

MON 2/19 to FRI 2/23

Mid-Winter Recess (schools closed)

MON 2/26

No School for Students / PD for Teachers

Mar-18

FRI 3/30

First Day of Spring Recess (school closed)

21

Apr-18

MON 4/2 to FRI 4/6

Spring Recess (school closed)

May-18

MON 5/28

Memorial Day (schools closed)

22

Jun-18

THU 6/07

Anniversary Day/Chancellor’s Conference Day (no school for students)-PD
for Teachers

FRI 6/15

Eid al-Fitr (schools closed)




TUES 6/26

Last Day of School

16

TOTAL DAYS

197






